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100 YEARS OF BUSINESS EDUCATION AT NUI GALWAY

01s 100 YEARS ;¢

of Business Education

Conversations with Leading NUI Galway Business Alumni

Introduction

Celebrating 100 years of the Bachelor of Commerce degree at NUI Galway, the J.E. Cairnes
School of Business and Economics (formerly the Faculty of Commerce, also celebrating its
centenary, since its establishment in 1915) felt it was an opportune time to acknowledge

the wonderful graduates of this programme. Today they work in all areas of business and
contribute to our communities, be they local, regional, national or international. In their daily
working lives, they lead, innovate, create, manage, execute, generate, facilitate, and inspire new
and existing businesses, ideas, ventures and projects. In doing so they deliver on the mission

of NUI Galway and the J.E. Cairnes School of Business and Economics, namely, to foster a
vibrant community of students and staff, where distinguished learning, impactful research, and
creative thinking are shared with the world.

In compiling a list we put together a mix of Bachelor of Commerce/Bachelor of Commerce
International graduates from diverse backgrounds and working in different environments
(private/public, SMEs/large corporations, Irish/multinational, traditional/new, etc.),
from different industry sectors (agri-food and drink, aviation, education, financial services,
pharmaceutical, etc.) and with different experiences (young/retired, home/abroad,
employed/self-employed, manager/worker, etc.). In the end we have a list of fifty graduates
with domestic and international business experience, representing some of the biggest
companies and brand names in the world (for example, adidas, Coca-Cola, Deloitte, J.P.
Morgan, Medtronic, Pernod Ricard and others), as well as many of Ireland’s success stories,
including, among others, Avolon, Collins McNicholas, Connacht Rugby, Connacht Tribune,
Davy, Dubarry, ESB Group, MERC Partners and Uniphar. The book includes graduates
who are CEOs, founders of business start-ups, social entrepreneurs, managing partners,
marketing/finance directors and economists, not to mention a World Athletics Champion!
Reflecting the global dimension to business education today and NUI Galway’s commitment
to internationalisation, the graduates in this book work and live in cities around the world,
including Dublin, London, Brussels, Prague, New Delhi, Atlanta, New York, and of course,
Galway.

After compiling the list we asked our graduates a set of predetermined questions that we
telt would help capture their individual and collective stories. To set the scene we began each
conversation with an opening question on each graduate’s early days and family background.
This was followed by the one thing that all contributors to this book have in common, namely
their ‘student experience’ of undertaking a Bachelor of Commerce degree at NUI Galway. We
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then turned to exploring the careers, to date, of these graduates. Given the extraordinary careers
of many of our contributors, we asked our alumni to keep the description to a maximum of
250 words, for the sake of consistency and brevity. Contributors were then asked a series
of questions relating to business and education. More specifically, the graduates were asked
to comment on three of four topics, namely, business education, the Irish economy, NUI
Galway and Galway City, and finally, enterprise and entrepreneurship. With the selection
and interpretation left to the graduate, the only direction given was the word limit, partly in
the knowledge that at least one subset of our business graduates, namely the entrepreneurs,
don’t take instructions well! The final question, namely personal reflections on work, business
and success, gave the contributors an opportunity (undoubtedly not their first, or their last!)
to reflect on their business education, and to mull over their career with a view to providing
some advice (our word, not theirs) on matters relating to work, business and success. As with
other questions, the wording was left rather general and deliberately vague, so as to allow the
contributors as much freedom as possible in writing their stories.

In the research and editing of this book, we wish to thank a number of people. Our thanks
to colleagues in the ].E. Cairnes School of Business and Economics and particularly those who
nominated graduates; to Padraic de Burca, Ann Walsh and Leanne Dunne for help at various
stages throughout the book; to Tom Acton, Kieran Conboy, Willie Golden and John McHale
for their support. We wish to thank Snap printers (most especially Cliodhna Ni Churraidhin)
for doing such a fine and professional job in bringing the book to market, as we would say in the
business school!

Finally, and most importantly we wish to thank all the contributors who ‘volunteered’
their profile so that we could publish this book commemorating 100 years of the Bachelor of
Commerce degree at NUI Galway. Although this book is about them and their stories, it is also
about the thousands of third level business and economics students who have graduated from
NUI Galway over the past century. As for this selection of graduates, without exception all fifty
of them were eager, helpful and delighted to contribute, with many describing it as an honour
to be included in the publication. Despite their very busy lives, all were gracious in delivering
their written profiles in the template that we provided. Not only did they submit and on time,
many also offered to contribute and ‘give back’ to the business school and their alma mater
(still UCG, for many) in other ways. This is a testament to the energy, dedication and character
of these graduates. On behalf of the Bachelor of Commerce programme board and the J.E.
Cairnes School of Business and Economics we wish to thank one and all for giving us the
opportunity to tell their story, as part of the 100 year celebrations of the Bachelor of Commerce
degree at NUI Galway.

We look forward to continuing to deliver a high quality business education in a high-impact
scholarly environment over the next 100 years, and in doing so, turn out future business
graduates of the calibre and standard profiled in this commemorative book.

Dr. Gerard Turley, editor
Director, Bachelor of Commerce

J.E. Cairnes School of Business and Economics
NUI Galway

National University of Ireland, Galway
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Nicola Barrett

B. Comm Graduation Year:
2002

Current job and title:
INTERNATIONAL
MARKETING MANAGER,
JAMESON IRISH WHISKEY
INNOVATION, IRISH
DISTILLERS PERNOD
RICARD
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PERSONAL BACKGROUND

As a proud Galwegian, born and raised in a
small village outside of Galway City, there was
always only one option for me when selecting
my university of choice. I come from a large

farming family and from a very early age, it
was my heart’s desire to go and complete my
studies at NUI Galway. I spent over five years
at the university — and still to this day, cite
them as the best years of my life so far. The
friendships I made in those days, along the
Concourse or in the Halls of Saint Anthony’s,
still remain as strong to this day. We regularly
meet up and look back in fondness at our days
at NUI Galway. Currently living and working
in Dublin, I return to Galway regularly to top
up on all the magic the City of the Tribes has to
offer.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

I started my B. Comm adventure in 1999
and graduated with first class honours in
2002. It was an amazing three years, full of
both educational and personal discoveries
and experiences. Like many other students,
I started the B. Comm not knowing exactly
what route the degree would take me, but I
quickly found myself enthralled by the team
of Marketing lecturers and their passion

for consumers and first class marketing
principles. In my final year, I specialised in
as many Marketing subjects as possible, as
well as completing a voluntary diploma in
the Irish language in Aras na Gaeilge. I was
delighted to be awarded the Thermo King
Scholarship post my degree, which facilitated
me extending my studies to undertake the
MBS in Marketing at NUI Galway. This was
yet another wonderful year where I deepened
my understanding of the discipline and

its strategic impact and importance to the




business world. On completing my Masters
in NUI Galway, the team of lecturers in the
Marketing Department put me forward to
compete for a highly coveted graduate role
with Unilever, the consumer goods giant.
Fortunately I was successful, and so began my
career in Consumer Marketing. Also in that
first year of working at Unilever, I completed
the Higher Diploma in
Marketing Practice in
NUI Galway (I didn’t
wish to give up my
student days just yet!)
and have remained a
loyal supporter of this
programme ever since.

2002-2010: I

spent eight years at Unilever which was a
fantastic learning ground to cement the
educational theory I attained in NUI Galway
with practical experience and leading edge
consumer-orientated brand strategies. I
started working on their ice cream portfolio
(HB and Ben & Jerry’s) and then moved to
their Personal Care division — where I spent
a further five years working across their
Deodorants, Hair and Skin Care categories,
working on various brands such as Dove,
Lynx and Sure. During this time, I completed
the Unilever Marketing Academy and various
Leadership Programmes across the globe.

2010 - 2011: Upon leaving Unilever,

I joined another Dutch Marketing
powerhouse — Heineken - and worked in the
area of Sponsorship Brand Management.
Heineken is a world leader in bringing
Sponsorship partnerships to live via
compelling experiences so I had the fortunate
opportunity to work on the Rugby World Cup

There is no question to the
validity of a strong bank
of experience, I am a firm
believer that if one can be
fortunate enough to attain a
solid business education, there
is no better foundation stone
upon which to launch your
business career.

2011 held in New Zealand and produced a
suite of Above the Line and Below the Line
assets for Heineken Cup activations here in
Ireland.

2012 - Present: In 2012, I joined Irish
Distillers Pernod Ricard and commenced
working on its fantastic portfolio of brands.
Irish Distillers is a
company steeped in
heritage and history
ranging back to 1780
when John Jameson first
set up his distillery in
Dublin. Today; it is full
of passionate people
who work tirelessly

to continue this craft
and creativity instilled
by its founding father,
so consumers from

all over the world can enjoy our wonderful
brands. Currently I work as an International
Marketing Manager on the Jameson Team —an
Irish brand that is experiencing phenomenal
growth globally and leading the resurgence
and interest in Irish whiskey and brown spirits
across the world.

Often referred to as a ‘chicken or egg’ debate,
the question around experience versus
education often pops up today when we are
seeking out new talent to join our teams.
There is no question to the validity of a strong
bank of experience, but I am a firm believer
that if one can be fortunate enough to attain

a solid business education, there is no better
foundation stone upon which to launch your
business career.

National University of Ireland, Galway
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100 YEARS OF BUSINESS EDUCATION AT NUI GALWAY

THE IRISH ECONOMY

The resilience of the Irish has never gone away.
We are not known as “The Fighting Irish’ for
nothing. Our light may have been quenched
somewhat but it never fully extinguished.

I believe the future is bright and it is the
collective spirit of the Irish people that will
ensure this.

NUI GALWAY AND GALWAY CITY

For me, NUI Galway is like the beating heart
of Galway City - all the time injecting new
blood and vibrancy throughout its surrounds.
The two are so intertwined and interdependent
on each other. The university and the city

have stood the test of time, constantly striving
to improve but not forgetting their roots or
heritage either. It has been long said that the
people of Galway make the city what it is — and

the same can be said of the staff and students at RO].'Y Bluett
NUI Galway.
PERSONAL REFLECTIONS ON B. Comm Graduation Year:
WORK, BUSINESS AND SUCCESS 2009
My mother has always said ‘what is for you,
won’t pass you’ and constantly reminds me Current job and title:
that I have so much to be grateful for. I have BRAND DEVELOPMENT
b t ly fortunate t k with i
een extremely fortunate to work with amazing COORDINATOR,

people and brands all over the world in my
career to date — and look forward to continuing

JAMESON IRISH WHISKEY
on this path with passion and energy. Life (INDIA)

is too short to work somewhere that makes

you unhappy — so spend your time working
on something that you truly love and believe
in. Keep it real and when the chips are down,
always remember what truly matters — your
health, happiness and loved ones.

8  J.E. Cairnes School of Business and Economics
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PERSONAL BACKGROUND

Born in Ireland, matured abroad is the line
that best sums me up. Graduating in 2009,

a 4 year degree in Commerce with French
tucked in my back pocket, I set oft. My

first stop was a brief stint in Dublin with
PricewaterhouseCoopers — a great company
undoubtedly but not the right role for me,

I handed in my papers in January 2011 and
headed for South Korea. I spent a year there
teaching English in a public elementary
school where I developed a whole new set of
skills that I was previously unaware of. After a
few months backpacking around South East
Asia, I headed to New York where I spent a
year honing my bartending skills at an upscale
Irish bar in Manhattan. My Dad, presumably
thinking that I was lacking in some career
direction, sent me a link to an article in the
Irish Times advertising the Jameson Brand
Ambassador programme. I knew instantly
that this was the kind of role that I had been
waiting for — an opportunity to work for an
ambitious Irish company in an international
capacity and in a challenging and exciting role.
I spent a year working on Jameson in France
and am approaching 2 years as Jameson Brand
Development Coordinator in India.

B. COMM AND NUI GALWAY/
UCG EXPERIENCE

Native to Galway City, having completed both
my primary and secondary schooling in the
city, it was the natural progression for me to
apply for a place at NUI Galway. Passionate
about business but also having a flair for
languages, the B. Comm International degree
was the right option for me. I specialised in
French language studies but I also took a lot
of modules in Economics, Accounting &
Finance so from an academic standpoint, I
was well equipped to enter the working world

2015

when graduating in 2009. Equally important
at NUI Galway was the very active social

life I enjoyed there. I was a member of the
university soccer team throughout and flirted
with the table tennis, pool, chess and debating
clubs on occasion. The academic facilities on
campus are excellent and the extra-curricular
activities are to match. I used to love playing
football or frisbee with mates on the NUI
Galway sports grounds at the foot of the
River Corrib. In my opinion, Galway is the
best city in Ireland in terms of the quality of
student life. The city is small enough to get
around by foot or by bike and at the same
time the city is large enough to have loads of
events and activities going on to keep students
entertained.

CAREER TO DATE

For better or for worse, I am one of those
people who have ended up trying out a few
different job/career paths before settling on
one. It might not be the recommended post-
graduation career plan and it certainly wasn’t
planned from my perspective, it just unfolded
that way.

I started out at PricewaterhouseCoopers
in Dublin in October 2009. I was assigned to
the Audit department specifically banking.
PwC were great to me, I think my managers
realised from early on that I was unsettled and
that I wanted to travel and gain international
experience. They encouraged me to hold out
until the end of my contract in April 2013
when I would be qualified as a Chartered
Accountant. Ileft in January 2011 - I'm
impatient like that.

I hadn’t decided what field I wanted to work
in but I knew I wanted to go to Asia and that
I wanted a challenge. And I certainly got it. In
fact, I probably got more than I bargained for.
Before leaving Ireland, I managed to secure a

National University of Ireland, Galway
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100 YEARS OF BUSINESS EDUCATION AT NUI GALWAY

job working as an English teacher in a public
elementary school in Seoul, South Korea. Not
having any formal teaching experience, I had
to get up to speed quickly. The school were
paying good money to bring me out there and
their expectations were high. I put my head
down and worked through it. I challenged
myself to deliver engaging lesson plans to the
enthusiastic students. I didn’t miss a class that

office on a Saturday. I used to love playing
around with the printing machine, picking
up what I could from the stationery store
and getting a handle on one of the early
versions of the internet in Ireland - I think
the connection was called DDSN dial-up.
While I was probably more interested in just
playing around, it gave me some exposure
to a business and office environment. By the

year and I was never late for ) time I arrived in NUI

a class. That is something I'm One Of my f avourite Galway in 2005, I had

really proud of. quotes is by ourvery own  already managed to get
While I loved my year Samuel Beckett. This quote a couple of internships

in Korea, I wanted to try
other things. During a stint
bartending in New York,

I came to know of the
Jameson Brand Ambassador
programme. I've always had
a keen passion for bringing
Irish products to an international audience so
I knew this role was for me. Almost 3 years
on and I'm still with Jameson. I've been here
in India for 18 months now and I've learned
much more than I could have imagined. The
market is so diverse here and things change
rapidly so you have to be very adaptable.
People work around the clock here so I never
really get to switch off — there is no such thing
as a weekend! That said, I'm loving it. The
experience, growth and learning I'm getting
out here will put me in good standing going
forward and under my stewardship, Jameson
is getting a step closer to becoming an iconic
brand here in India.

My education in business started at a very

young age. My father has always been involved

in business in one form or another so I used
to follow him around closely. I remember
as a child he used to take me along into his

best represents me and my
philosophy in business -
“Ever tried? Ever failed?
No matter. Try again. Fail
again. Fail better.”

under my belt. I
followed that up with a
summer spent working
at a well-known
financial services firm
in Galway and another
summer working at a
start-up operating out of an incubation unit
in Renmore. This work experience coupled
with the education I received at NUI Galway
and enhanced by the Erasmus year I spent

in France left me with a solid grounding in
business on graduating. Since then, I have
experimented with a couple of different job
and career paths but I have always made it my
business to keep up to date with what is going
on in the world of business, both domestically
and internationally. For me, my business
education is ongoing.

You always hear of people proclaiming how
proud they are to be Irish. I am of course

too but I would go a step further and say
that I'm also very proud of the economy that
we have. When I think of our economy’s
performance and our workforce and how
things have unfolded over the past 7-8 years,
the term that always comes to my mind is

10 J.E. Cairnes School of Business and Economics



bouncebackability. As a nation, I think it’s
fair to say that at times in the noughties

we mismanaged our finances, both public

& personal. What I think is admirable,
however, is that to a certain extent I think

we have acknowledged our errors and taken
the necessary action to respond to adverse
economic conditions. The public have
accepted the universal social charge and
increased rates of PAYE & PRSI, those out
of work have retrained and upskilled while
others moved abroad in search of better
employment opportunities. This reactiveness
and the underlying factor that in general Irish
people have a hardworking nature has brought
about a second wind in our economy. From
what I can gather, we’ve steadied the ship and
are on the way to full sail again.

In my opinion, enterprise and
entrepreneurship, along with innovation,
will continue to be the critical factors in
succeeding in business in the 21st century.
At a time when marketplaces are cluttered
and consumers spoilt for choice, being
enterprising and entrepreneurial is what

will bring about a competitive advantage.
Whether you run your own start-up from
your attic or you work for a multinational
organisation, taking an enterprising approach
is crucial to being able to better respond

to your customers’ needs. Living in India,

a country with incredible competition in
every aspect of life, I have become distinctly
aware of the importance of differentiating
yourself from your competitors. For Jameson
the brand here, we get a lot of merchandise
made. There are any number of vendors vying
for the business I can offer them. I always
choose to work with the vendor who is most

enterprising and can offer me clutter-breaking
merchandise customised for my brand. The
vendor who can best deliver on the brief by
offering innovative and enterprising solutions
is the vendor who will win the contract.

My career is still very young so I'm yet to
fully prove myself in business. I am proud of
what I have achieved to date in that I continue
to challenge myself and I continue to put
myself into situations where I can learn.

I've always had a keen interest in business
and all things international — it just took me

a few years to find a role that allows me to
combine these two passion points. I am now
comfortable with my career path, for now

at least, so I want to continue to grow in the
field of international business. Outside of

my job, I have dabbled in the stock market
with mixed results and I have had some small
business projects, some failed and others with
moderate success. However, I've learned a lot
and I've loads to learn. For me, that provides
motivation. One of my favourite quotes is by
our very own Samuel Beckett. This quote best
represents me and my philosophy in business
- “Ever tried? Ever failed? No matter. Try
again. Fail again. Fail better.”

National University of Ireland, Galway
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Carmel Brennan

B. Comm Graduation Year:
1991

Current job and title:
HEAD, DEPARTMENT
OF ACCOUNTING &
INFORMATION SYSTEMS,
GALWAY-MAYO INSTITUTE
OF TECHNOLOGY

12 J.E. Cairnes School of Business and Economics

PERSONAL BACKGROUND

I grew up in Lanesborough, Co Longford,
where I received my primary and secondary
education. Both my parents strongly value
education and over the years would have
emphasised (to me and my siblings) the

need to achieve your potential, whilst also
doing something which you enjoyed. My
secondary education also promoted academic
achievement, and I was well prepared for
further education during my five years in the
Convent of Mercy, Lanesborough. Going

to college was probably a given for me, and
thankfully the course and college choice were
mine. I considered following my mother into a
career in primary teaching, but luckily for Irish
four year olds I changed my mind. A positive
experience of Business Organisation at second
level with Mrs Brennan (no relation), made the
B. Comm the natural choice for me, and UCG
was THE place to go to college, at least in my
head.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

Arriving in NUI Galway (UCG as it was then)
was a culture shock, especially coming from
a secondary school with 110 pupils. The first
year of the B. Comm, as is standard for all
business degrees, covered the fundamentals
of many of the main branches of business.
Initially I considered specialising in law, but
then I discovered marketing in year 2; I knew
I had found my passion. The psychology and
the strategy of marketing, and the obvious
applications of it, fascinated me. I was in NUI
Galway at the time that student numbers

had outgrown the physical infrastructure of
the campus. Eating while sitting in corridors
outside the canteen was normal, and leaving
a ‘Back in 10 minutes’ note on your library
desk to prevent it being commandeered was




essential. Despite this, I really enjoyed my
time completing the B. Comm, both the
academic and social aspects. The Lit & Deb
was a Thursday evening staple, not that I

was ever brave enough to speak! The Film
Society and Amnesty International which I
started attending in UCG, are groupings that
I have continued to attend since college. My
positive experience of the B. Comm and NUI
Galway was evident by the fact that I chose
to remain in the university and continue

my education by undertaking the MBS
(Marketing). During
the B. Comm, I learned
alot about business and
the application of that
knowledge to the ‘real

world’.

My career to date has

mostly been in higher education, having
gained experience in business development,
community development and consultancy.
When I left college the recession meant

jobs were scarce with unemployment and
emigration still high. My first position after
university was for an independent college

in Limerick, where I had the opportunity

to be actively involved in every aspect of

the organisation — marketing, operations,
management and teaching. Ileft education
for a number of years but my love of teaching
brought me back to the sector, and Galway
was a magnet, which resulted in me accepting
a position in Galway-Mayo Institute of
Technology (GMIT) in 2001. Initially I
worked in GMIT as a Marketing lecturer, and
since 2007 I've been a Head of Department in
the School of Business. GMIT has provided
me with lots of opportunities to learn and
develop, and to get involved in progressing

A business education
should have a very applied
focus, and my work has
taught me the importance
of transferable as well as
discipline specific skills.

and developing a myriad of aspects of the
college. Soon, I will take up a college-wide
position focussing on student engagement
and retention, which will undoubtedly be
both challenging and interesting; I am ready
for it.

A business education should have a very
applied focus, and my work has taught me
the importance of transferable as well as
discipline specific skills. Employers assume
that graduates have
discipline knowledge and
skills, but seek those who
also have transferable
skills. Transferable skills
are often called ‘soft-
skills, but they are the
hardest skills to teach.
Nevertheless, they need
to be embedded in and assessed as part of
business qualifications, to adequately prepare
graduates for the workplace. I believe that
there are benefits of a broad based business
education. Filling out my CAO form at 16, I
didn’t really know what I wanted to do, and

a broad business degree opened up lots of
specialisms to me that I knew nothing about.
Business education should give students the
opportunities to explore a range of disciplines,
but develop an appropriate depth of expertise
in one area. Given that most lecturers initially
teach as they were taught, it is important that
students have a positive learning experience,
and are exposed to lecturers with diverse
styles and methodologies. Lecturers in third
level are hired because of their discipline
knowledge and experience, rather than their
teaching ability. It is not clear to me why

we insist that those who teach at primary

and secondary level must have a teaching

National University of Ireland, Galway
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100 YEARS OF BUSINESS EDUCATION AT NUI GALWAY

qualification, yet we do not demand the
same for third level. It is not sufficient that
third level lecturers are familiar with their
discipline, it is essential that they should
also be able to communicate effectively and
motivate learning.

Galway, a student city, proudly houses its
educational institutes at the core of the
city’s life, giving the City of the Tribes a
colourful vibrancy that other cities long for.
The university has in many respects helped
shape the city, its graduates becoming the
entrepreneurs who have created many of
Galway’s start-ups, and the well educated
workforce, instrumental in attracting key
multinationals. In addition, the city’s strong
cultural scene has both fed and been fed

by Galway’s students and graduates. NUI
Galway brought me to Galway City, and
Galway City brought me back. Galwayis a
city, but feels like a town. Itis a city that is
both urban and cosmopolitan, familiar and
friendly. In addition to being on the cusp of
the ocean home to some of the most scenic
areas of Ireland, the draw of ‘Galway’ for
students, has never surprised me. As Galway
has developed and expanded, so too has NUI
Galway. The campus has changed beyond
all recognition from when I was a student.
St. Anthony’s which opened to commerce
students in my final year in NUI Galway,

is now overshadowed by the impressively
modern Cairnes Building. While a lot has
changed, I still meet familiar faces when I
visit the university, and particularly so in the
Marketing Department.

I think that we generally have too narrow a
view of entrepreneurship, and specifically of
entrepreneurs. Entrepreneurs are considered
as those who establish new enterprises. While
undoubtedly those are special and important
people, I believe that we should take a
broader focus, and consider the development
of entrepreneurial skills. These are skills
which are necessary and valued in all roles

in both the private and public sector. Those
with an entrepreneurial mind-set look for
opportunities, show initiative, solve problems
and think strategically. We need to develop
entrepreneurial graduates who will both set
up businesses in the future and transform how
existing businesses work. Entrepreneurship
should not be confined to business students,
nor should business students pursue their
studies in a silo, never to mix academically
with engineering, science or arts students.

Work consumes a large part of my life,
possibly too much! Therefore, I have

long ago concluded that work needs to be
something that I find interesting, motivating
and challenging. I enjoy the opportunity

to influence and drive change, and there are
inevitably chances to do so if you are proactive
and seek them out. I'have been lucky to
receive the education I did, and have been
relatively successful in my career, therefore,

I view it as important to give back to society,
and this is something that I also encourage my
students to do. Iview my success through the
mirror of others’ success. When my students
and graduates succeed academically and
personally, I have succeeded; I am happy.
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Eamonn Brennan

B. Comm Graduation Year:
1978

Current job and title:
CEO,
IRISH AVIATION
AUTHORITY
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PERSONAL BACKGROUND

Born in Salthill (1957) and educated at Scoil
Fhursa, Scoil Eanna National Schools and St.
Joseph's College (The Bish) prior to zealously
studying for a B. Comm in UCG (1978).
Qualified as a Chartered Accountant in 1982.
My parents (both from Roscommon) ran a
building company in Galway and I gained
valuable work experience working on sites
throughout the county during my summer
holidays. Concrete mixing was my speciality.
Married to Mary Gannon, we have three
wonderful children, Cian, Sakinah and Conor.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

Iloved every minute of UCG. It was a small
campus so across faculties we all knew each
other well. The intrigue of student politics
attracted me and I was involved in all kinds of
student politics, rising to the dizzying heights
of Treasurer of the Student Union. Political
debate centred around the Cellar Bar and Skeft
and I am sure now we all took ourselves far too
seriously. College (Rag) Week was a big event

aniﬁvzalfl I loved every minute
W, of UCG. It was a
town’s pubs

and discoed small campus so

in Salthill at across faculties we all
the famous knew each other well.

Rivelinos! We

had great lecturers, Tom Boylan, Jim Doolin
and Michael D. Higgins, to name but a few and
lecturers were mainly held in the old quad and
terrapin huts on the canal. We never suffered
the stress of continuous assessment but rather
a big push in third term when some serious
work was undertaken, burning the candle late. I
have lifelong friends from UCG and bump into
fellow students all over the world.

National University of Ireland, Galway
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After leaving UCG in 1978, I worked for
Oliver Freeney & Co. (Articled Clerk) and
qualified as a Chartered Accountant in 1982.
I worked in alocal accountancy practice/
consultancy in Galway until 1988. Ithen
worked as a management consultant in
London with Horwath/PFF specialising in
tourism and during that time I completed a
tourism master plan for Malta and a number
of hotel/brewery mergers. I then worked
1989-1994 as a tourism consultant for
ASEAN (Association of South East Asian
Nations) in Kuala Lumpur, Malaysia and
completed a range of training/marketing
projects, including tourism marketing plans/
access development for Indonesia, Malaysia,
Macau and the

Bei
eing open Lo Philippines. I

new ideas is

. worked closely
important to me

with airlines and

and I like to think gained my private
that I display the  pilot’slicence.
characteristics ~ 1returned
I espouse 0 f to Ireland in
o 1995 and was
ﬂexlbllltyl appointed
innovation and  Business
change. Manager for the
newly formed

Irish Aviation Authority and I was appointed
CEQ in 2003. I have also served as Chairman
of various European Aviation bodies and trade
associations.

I have learned over the years that flexibility
and the ability to embrace change are the
keys to success and if you can combine
these two strengths with the ability to make
decisions quickly then success follows.
Business education in Ireland in my view is

overly process focused and this often loses
the opportunity. Third level institutions

are now much better at forming links with
business and giving students experience but
I feel we should

also give them I have learned

the opportunity ~ over the years that
for some ﬂexibility and the
involvement

ability to embrace
change are the keys
to success.

in risk-based
projects which
will add to
the quality of
their business expertise. Ireland as an open
economy has to educate business innovators
that can capitalise on the new technology
industries that are now using Ireland. In

my view, less emphasis on accounting and
traditional management theory and a lot more
on developing the skills of risk taking and
entrepreneurs, new generation technology-
based marketing and understanding the
business culture of key markets. As business
changes, education needs to evolve quickly
but I'm confident that Ireland is up to it. The
single biggest constraint is our national fear
of foreign languages. Our educational system
has not excelled in making us all learn a
second European language. We need to tackle
this systematically.

The Irish economy is unique in Europe in
that we don’t benefit from the Eurozone as
much as we could in that our currency is
the Euro but our major trading partners are
UK (sterling) and US (dollar). We have
great advantages: English speaking, low
corporate and employment taxes, strong
legal framework and treaty network, great
skills base. Our reliance on the UK/US
market and inward investment is not going
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to change in the next 20 years but we can
proactively expand our market base to Asia/
South America and most importantly develop
our own indigenous multinationals based

on Technology, Bio Science and Genetics

and niche international services. When we
have a great idea we can make it the best and
Ryanair is a great example
of how we can lead. Half
the world’s leased aircraft
are managed from Ireland
and again we lead because
we have a strong niche
skill base. The future is in
high end/high value niche
employment and all our
efforts should focus on
nurturing it.

As a Galwegian, I really love the atmosphere
and culture of my home town. Galway is
unique in that the university, tourists and
locals form a great mix that keeps the city alive
all year round. The links with the river and
the bay provide a great backdrop. Even though
we have been successful in attracting industry
in the past, future opportunities are even
greater. Combine a modern university, a great
place to live with modern communications
and a flexible workforce and we have a
winning formula. Galway needs to adopt
Shannon as its local airport and help the
development of international links with the
Airport. The transatlantic Shannon linkage
and the Wild Atlantic Way offer an attractive
tourism mix that Galway can be the centre of.

At the end of the day,
it’s all about how you
get on with, respect and
communicate to everyone.
The only advice I have for
new graduates is — don’t

be afraid, push on.

Life flies by very quickly and it is hard to
envisage where it leads when you were a
student in UCG in the 1970s. There is a spirit
of adventure involved in every success story
and you need to be willing to work abroad,
travel and experience how

Being open to new ideas is
important to me and I like
to think that I display the
characteristics I espouse
of flexibility, innovation
and change. At the end of
the day, it’s all about how
you get on with, respect
and communicate to everyone.

The only advice I have for new graduates is
— don’t be afraid, push on.

other cultures do business.

National University of Ireland, Galway
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Mark Campbell

B. Comm Graduation Year:
2000

Current job and title:
FOUNDER & CEO,
POCKET ANATOMY
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PERSONAL BACKGROUND

Mark Campbell is a leading interaction
designer, video, web and mobile software
application specialist. His passion for user-
centred design and education spans a successful
career of 15 years to date designing, developing,
and managing international multimedia and
software projects in healthcare. In 2012, Mark

set up a mobile app development company,
Pocket Anatomy, to improve meaningful
patient education in national and international
healthcare systems. Why? Receiving medical
treatment is a stressful experience, and studies
have shown that patients retain as little as 14%
of the verbal medical information their doctor
provides. Pocket Anatomy creates interactive
3D medical anatomy software solutions that
provide a visual aid for doctors to explain
medical procedures and conditions, and to
record these sessions for later reference. The
Pocket Anatomy software has won numerous
international awards, as it combines Mark’s
passion for education, healthcare and
technology. As a recognised innovator in this
space, Mark is also a regular guest speaker at
national and international technology and
education events, including keynote addresses
at the Dundalk Institute of Technology
(DKIT) annual digital media conference,
Picteilin, plenary discussion presenter at the
2015 NUI Galway’s annual CELT Symposium
on Higher Education ‘Getting Real about
Virtual Learning’, and showcase presenter

at the 2014 Healthcare Reimagined summit
hosted by Google in New York.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

When asked about Galway City and the
friends I made at NUI Galway, I really feel
privileged. Privileged that I was not only
rubbing shoulders with classmates in the B.




Comm but also making friends with students
in Humanities, Science, Engineering and
Medicine. Privileged that our lecturers were
more like teachers and knew many of us by
our first names. Privileged that we lived and
learned in a vibrant university city. A city,
that no matter where

on earth you're from, is
your city for those years.
NUI Galway’s B. Comm
opened up many doors
for me to travel, work
and see the world. After
first year my friends and
I went working and inter-
railing around Europe,
after second year we all
went on the J1 to San
Francisco, and then in
third year, I was lucky
enough to live and study
in France on Erasmus with fellow B. Comm
classmates Vikki Cullen, Leona Crean and
Michael Hough. You never really think about
all of the benefits of college when you're in
college, do you? I think that it’s only when you
look back and see that each of the formative
building blocks in your personality, business
approach, and outlook on life took shape in
NUI Galway, that you think, wow - those were
great years!

Since graduating from NUI Galway in

2000, I have spent the last 15 years working
in eLearning and medical multimedia
production, and have the privilege of working
alongside the brightest minds in this field.
People and the importance of relationship
building have opened many doors for

me and have enabled many collaborative
business journeys here in Ireland, with the

You never really think
about all of the benefits
of college when you're in

college, do you? I think that
it’s only when you look back
and see that each of the
formative building blocks in
your personality, business
approach, and outlook on life
took shape in NUI Galway,
that you think, wow - those
were great years!

Galway Clinic, to the NHS in the UK, and
more recently to Yale University’s School of
Medicine.

When writing the word career, however,

I get uneasy. It may have something to do
with the fact that my parents’ generation

had a “job for life”, and
now, one generation
later, people are lucky
if they get a two-year
job contract...so when
I talk about a career or
working life, it is with
the understanding

that the current set of
norms and rules are
not going to last. They
are going to change,
and based on how

best we can innovate
throughout this change,
will determine the future paths in each of our
working lives.

A good friend and mentor, the late Rory
O’Connor, used to bring a Toblerone bar
into brainstorming sessions both in Hewlett
Packard in Galway (where he was MD)
and to new product development advisory
board sessions with us in Pocket Anatomy.
The three corners of the chocolate pieces,
he’d say, represented each of the important
tenets of innovation: People, Business and
Technology, and to remember each of these in
collaboration, not isolation, when innovating.
In many ways, my working life to date is also
represented by these three areas.

Seeing a stronger emphasis being placed on
work placements throughout the B. Comm
degree is remarkable. In particular, reading
that after second year students can now apply

National University of Ireland, Galway
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to spend an additional year on study abroad/
internship in the US, Europe or Asia is a great
leap forward and an opportunity I would have
jumped at if it were available during my time
in NUI Galway. Another vital component

of business education, in my opinion, is the
ability to gain exposure
to real world case studies
- not just by way of
business review journals,
but by way of meeting
and hearing the stories
from people who have
tried, failed, and tried
again at making a success
out of business. It’s also
very encouraging to

see the vibrant entrepreneurship society on
campus playing its part in business education
and how they host entrepreneurship events,
invite guest speakers and encourage its
members to get involved in startups while in
NUI Galway. What can NUI Galway do to
continue to make more meaningful changes
and enhancements to their undergraduate
programmes? Beyond the resources available
to students within NUI Galway itself, such

a wealth of knowledge and business acumen
also exists within its alma mater. What about
tapping into this network and regularly bring
some of these people back to NUI Galway to
tell of their business experiences?

I remember hearing references to “Town and
Gown” when growing up in Galway, and I
have to admit that I never really liked that
phrase, as it seemed a bit separatist, a bit like
us and them. I prefer to think of our university
as what it truly is - an inclusive and dynamic
life force within the city. Former NUI Galway
President Iggy Muircheartaigh put it nicely

Former NUI Galway
President Iggy
Muircheartaigh put it nicely
when he said “...there are
no gates in NUI Galway”,
no barriers to movement
between the University and

the city of Galway

when he said “..there are no gates in NUI
Galway”, no barriers to movement between
the University and the city of Galway, and

I believe that this is one of the great many
attractions of our university — the University
in the City — with open gates, footbridges, and
cycle lanes running to
the heart of the city. Can
NUI Galway do more
in this role? Of course.
I am really encouraged
by the possibility of a
greenway from Galway
to Connemara, and the
role NUI Galway will
play in this. Equally I
am thrilled with NUI
Galway’s support for entrepreneurship

on campus through initiatives such as
Explore, Blackstone’s Launchpad, the
Business Innovation Centre, and Stanford
University-modeled approaches to design-
based-innovation, such as BioInnovate and
TechInnovate.

At Pocket Anatomy, we often come up with
three-letter acronyms (TLAs) to describe
our software at tradeshows and sales pitches.
One such TLA, was B.I.C - our software

was Beautiful and aesthetically pleasing to
our users, it was Intuitive to use, and it was
Comprehensive in its learning content. Well,
when thinking about entrepreneurship, I'd like
to use another TLA: N.R.G. - when starting
a business or developing a business idea, I
recently thought about the concept of energy
and the role of the founder’s passion and
energy, and the truth is - it’s never enough.
Entrepreneurship requires N.R.G.
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Niche: the ability to segment the market
place, and begin by truly satisfying a niche
market first, and then expanding from there.
Taking this concept one step further,Iam a
huge proponent of user-centred design and an
advocate of bringing members of this niche
audience into your design process and co-
developing with them.

Recurring: particularly in software, the
ability to identify a software-as-a-service
(SaaS) business model is ideal.

Global: Taking our locally produced software
and placing it in the hands of doctors and patients
worldwide has always been the ambition of our
company. Piloting our software with physicians
in Galway University Hospital and Galway Clinic
has helped us achieve this and thereby improve
the end result for patients, globally, in better
understanding their diagnosis and treatment
plans.

Work: In my early days of starting out as a
company founder, I remember working six
and a half days a week on various projects, and
(in hindsight) equated business success with
being busy. Meeting my life partner, Fiona,
and currently raising two children has since
brought perspective. I would say that I still
retain my strong work ethic, but I have since
focused more on working smarter rather than

harder.

Business: Relationship building is key to my
approach to business. Two ways in which I
have managed to increase the number of these
‘success-celebrating-events), is by surrounding
myself with people who challenge me, and
push both me and the company forward.
Secondly, forging strategic partnerships

has helped us save time and reach more of

our core markets quicker. Could we do it
ourselves? Possibly, but not as effectively as
creating symbiotic alliances with others, as
the adage “strength through unity” and our
own Irish seanfhocal “ni neart go cur le chéile”

suggest.

Success: In business (as in life), we have our
ups and our downs. Well, I feel that many
successes in business can be short lived,
overlooked, or worse still, not celebrated.
Instead of waiting for the huge win, we should
recognize success in its smaller amounts and
celebrate these wins, before we get distracted
with the next challenge or fire-fighting
exercise.

National University of Ireland, Galway
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Jim Clarken

B. Comm Graduation Year:
1992

Current job and title:
CEO, OXFAM IRELAND;
EXECUTIVE DIRECTOR,
OXFAM INTERNATIONAL
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PERSONAL BACKGROUND

Married to (Dr) Regina (Dee) Codd, also

an NUI Galway Alumnus (1998) with three
young children Anna, Jack and Sarah. Grew

up in Askeaton, Co. Limerick and educated in
Crescent College Comprehensive, Limerick.
Father (William Clarken) also a UCG graduate
as are also brothers Ian, Bill and Brian and sister
Sinead. I have a keen interest in rugby, drama,
swimming & athletics.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

I had a wonderful time in UCG during my

four years (B. Comm & HDip in Marketing
Practice). The course was ideal for someone
who wasn’t quite sure what I wanted to do (and
the circuitous route I took to my current role
will bear witness to that). B. Comm gives you

a great basis for business more broadly and as

you specialise a great opportunity to focus on
the areas that you really enjoy. The Marketing
Practice Diploma gave a tremendous first job
experience and I was fortunate to be placed in
a company with an inspiring entrepreneur who
gave me tremendous latitude to develop the
role in so many ways. Having said that, the NUI
Galway experience itself, beyond the academic
element was truly transformative in developing
the person that I became. There was such

great scope and openness to become whoever
you wanted to be and to get involved in so
many wonderful extra-curricular activities.

In my first year, I was involved in setting up

the Simon (Homeless) Society working with
Galway Simon Community. I became Captain
and Chairperson of the Athletics Club and
had the great honour of representing UCG in
Intervarsity events all around Ireland including
Queens, UCC, UCD, Maynooth etc. I was
elected as Auditor of the Commerce and
Economics Society and organised high profile




business events in the university as well as

a broad range of social activities including a
Cooperation North debating competition
with the University of Ulster (their first

visit to UCG). The college was incredibly
supportive and engaged in all of these
activities and the skills acquired in organising
these events were as important perhaps as the
academic learning (don't tell the Professor!)

My first job came as the (Mkting Practice)
intern in a small manufacturing company in
West Cork and I stayed long enough to be
part of its exponential growth. I also started
a Craft Brewery (in 1996 — about 20 years
too early!) producing ales and stouts locally.
Following completion of an MBA at UCC,

I was recruited as Commercial director to

a company in the steel industry based in
Waterford.

A lifetime ambition had always been to
spend some time volunteering in a developing
country and an opportunity came up to
work in South Sudan so I quit my job (as
well as various other directorships I had
acquired) and went to live in a mud hut in a
remote rural war torn area. It was a defining
experience living amongst inspiring people
who were determined to move on from the
civil war and try to build a life for themselves
and their families. Having worked in that
environment, I found it very difficult to return
to an exclusively commercial environment
so following a stint working on child rights
and disability issues in eastern Europe, I
was recruited to lead Oxfam Ireland and to
lead the global change process in the Oxfam
organisation.

Oxfam works in 90 countries across the
world and in 2015 supported 25 million
people through emergency response and

long-term programming. My role has

meant running large scale development and
humanitarian responses working with teams
of inspirational people across the world, as
well as engaging in high level advocacy at
UN, EU and Irish government level as well as
at key international platforms including the
OECD etc.

Business education needs to continue to
evolve at a rapid pace and to ensure that

it meets business where it is at rather than
where academia may like it to be. As we know,
some of the most successful business people
had little formal academic training so fully
understanding their successes and building
flexible agile programmes to meet those needs
will be essential to ensure that education and
entrepreneurship can complement each other.
It goes without saying that digital business
education needs to be core to any programme
and using externals as well as well qualified
academics is needed to provide the right mix
of theory and practice. Business is ultimately a
practical pursuit so ensuring that educational
institutions continue to build their very strong
links with the business community is essential
whilst making sure that the definition of

what constitutes a ‘business’ encompasses all
opportunities for graduates. We know that a
huge percentage of careers that graduates will
have in ten years or less don’t formally exist
today so the challenge for business education
is to be constantly evolving and exploring new
horizons.

It is great to see that the Irish economy is
turning from the devastating collapse in 2008
although it is clear that the recovery is not
evenly spread and many parts of the country
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are not experiencing the improvements yet.
It looks like we are on a positive trajectory for
the coming years but must be mindful that
Ireland’s economy is still hugely dependent
on external factors. I hope that political

and other powers have learned from the
extraordinary mistakes that led to the crash
and that we will nurture an economy that

has gradual, consistent growth across the
entire country. We are fortunate to have
some excellent indigenous industries that
need to be nurtured and supported. We need
to be far more challenging when it comes

to governance across all strands of society
and business. We must ensure that our
country bridges the inequality gaps that are
growing to ensure that every citizen has a real
opportunity to grow and succeed and that we
protect the most vulnerable in our society.
It’s not just the right thing to do, it is also the
sensible thing to do. Let’s not make Ireland
‘the best little country to do business in’; let’s
make it ‘the best little country to be born in,
grow up in, have a career, a family, a good life
and grow old in’

It is very exciting to see the emergence and
confidence of young entrepreneurs in Ireland
now. We have people succeeding in biotech,
IT, digital and software at a global scale as
well as a wonderful food and hospitality
industry that continues to expand. We need to
continue to invest in innovation. We need to
ensure that our academic offering continues to
be integral to real business practice. We need
to encourage risk taking and acknowledge
that failure is an essential part of success. I
started my first business in my mid-twenties
and although it was not a success, I possibly
learned more relevant experience from that

failure, than a lot of other work I was doing in
parallel at that time. I believe that Irish people
have an innate ability to network and do
business across a wide range of cultures. The
earlier that young entrepreneurs are exposed
to international business environments the
better. I was very fortunate that at a very
young age in my first job, my employer had
me flying around the world to develop new
markets for Irish made products and I learned
that we can compete with anyone. I continue
to require those skills in complex global
advocacy today.

PERSONAL REFLECTIONS ON
WORK, BUSINESS AND SUCCESS

There’s no nice way to say it but hard work is
essential! That ethic and being open to the

many opportunities that will cross your path
— they will not always be obvious. And you
need to take risks. You will fail sometimes but
you will always learn from the experience.
And as you work hard, make sure you are
doing something that you love, that you feel
passionate about, that you are good at. Don’t
worry if you find that the thing that you
always thought you wanted to do isn’t for you.
There is no such thing as one career. No jobs
for life, no single path. Tear up the rule book
in your mind - you can do anything. You will
meet amazing people along the way and allow
them to push you outside your comfort zone
— it is good for you. Don’t be afraid to lean on
others. None of us can survive without this.
And remember that whatever you do, you can
make a real impact in the world. And finally

a quote from Michelangelo! “The greatest
danger for most of us is not that our aim is too
high and we miss it, but that it is too low and
we reach it”.
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Rory Coll

B. Comm Graduation Year:
1985

Current job and title:
MANAGING PARTNER,
COLL & CO, CHARTERED
ACCOUNTANT; MANAGING
DIRECTOR, PARADIGM
LEARNING EUROPE
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PERSONAL BACKGROUND

My father was a Schools’ Inspector so we
moved around a lot in our early years, Ennis,
Sligo, and Dublin before we finally settled

in Galway when I was 12. I was one of six
children with two sets of twins in the family.

So with 6 children under the age of 8, feeding
time at our house was always interesting. I

have an identical twin, Brian so that always
caused confusion growing up with teachers,
friends and on the rare occasion girlfriends.
We also had many cousins in Galway and my
uncle Frank was Professor at NUI Galway so it
was always on the cards to attend university in
Galway. We grew up in Salthill and I still find

it difficult to live away from the coast having
experience of living in Pittsburgh and Budapest
over the years. I completed my secondary
education at Colaiste Iognaid (The Jes) in
Galway. I have moved many times in my career
having spent nine years in the US but returning
to live in Galway. Iam married to Carol and
we have three daughters, Stephanie, Sophie and
Abbie and I currently work and live in Barna,
Galway.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

I was attracted to the B. Comm degree
primarily due to the influence of my teachers
at “The Jes’ where I had opted for business
subjects from an early age. NUI Galway was

a much smaller university than it is today and
a large number of Jes pupils also went on to
do a B. Comm so the switch from secondary
to third level life was minimal. The subjects

in first year were broad but provided a good
insight into my preferred options for year 2.
Lectures were spread out so I was able to do
part-time work teaching swimming which was
great for pocket money. My main focus was
on accounting subjects and a future career as a
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Chartered Accountant as the range of career
options then were quite limited. College
sports and social life was very active and I
enjoyed all sports but in particular swimming
and Kayaking where I represented NUI
Galway and also was lucky enough to win

the Irish Intervarsity Men’s Open Kayaking
championship two years running. The B.
Comm degree from NUI Galway was a great
platform for my career and was well respected
by all future employers both in Ireland and
overseas.

After graduation from NUI Galway, I was
lucky enough to be offered a trainee position
with KPMG in Galway. After qualifying
as a Chartered Accountant I successfully
applied for KPMG’s
International Career
Development
programme and
transferred to their
US offices fora 21
month assignment.
On my return from
the US, I was assigned
to the KPMG ofhice
Budapest, Hungary
where I undertook corporate finance projects.
On my return to KPMG in Ireland I was
appointed as Manager in the Galway office.
I left practice and subsequently worked
as European Director of Finance for a
joint-Venture between a US and French
multinational. I then transferred to PPG
Industries Corporate HQ based in Pittsburgh,
PA as European Treasurer. Subsequently,
I was promoted to Chief Financial Officer
(CFO) for the global Joint Venture of
Transitions Optical Inc based in Florida, US.
As CFO, I was responsible for the Worldwide

The subjects in first year
were broad but provided a
good insight into my preferred
options for year 2. Lectures
were spread out so I was able
to do part-time work teaching
swimming which was great for
pocket money.

Global Finance & IT functions with major
manufacturing and commercial Operations in
Asia, Europe and The Americas.

During my time in the US, I was extremely
lucky to attend Executive Education classes at
Harvard and Wharton Schools of Business. I
was also master certified to facilitate Zodiak®:
The Game of Business Finance and Strategy.
On my return to Ireland I established two
businesses, a local practice specialising in tax
and an International Training company where
I am responsible for the delivery of business
finance and strategy simulations to a range of
publicly quoted international clients.

The Irish Times reported in August 2015
that the number of degree courses requiring
500 points or more
had jumped by

more than 25%. Of
834 level-8 courses
offered, 75 were filled
by between five and
nine students and 27
were filled by fewer
than five students.
Just 45 courses or

5% had an intake of
100 students or more. This ‘points creep’
puts incredible and unnecessary pressure on
Leaving Certificate students. Students need
to go to third level to be educated and not to
acquire a degree specific to a particular job.
A recent research report from John Hopkins
University summed it up as follows: ‘A well-
educated business student should be able to go
out into the world of business and move about
within that world— learning and retraining for
new positions as they arise within the workplace.
He/She will do this with ease because he/she
was given a solid well-rounded, quality business
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education at the university. Don’t get a credential,
get an education. Go forth with knowledge rather
than mere know-how. Demand that your college
educates you and that your employer trains you,
exactly the way things were done for centuries
before all this mess’.

The Irish economy has shown a great ability
to rebound from the recession as evidenced
by employment and GDP growth. The
Central Bank estimates that Gross Domestic
Product grew by 6.5 to 7% in 2015, and is
estimated to grow by
around 5% in 2016. This
was the fastest economic
growth in Europe last year.
Ireland is well positioned
to continue to grow
strongly but we need

to have strong political
leadership that plans ahead
for the normal ‘Boom and
Bust’ cycles that happen
to a small open economy
and avoid the devastating
effect on families when the
inevitable downturn in the global economy
happens. ‘Boom and Bust’ cycles are normal
and need to be planned for. The second
challenge we face is the dominance of the
Greater Dublin Area (GDA) in the economic
activity in Ireland. 42% of Ireland’s GDP is
accounted for by Dublin. In comparison,
London accounts for 20% of the UK’s. In
addition, the Greater Dublin Area accounts
for almost 40% of the state’s population with
1.8 million people currently living there. This
figure is set to grow to 2.2 million by 2031.
This overreliance on Dublin put’s unnecessary
pressures on roads, housing and education
and a much greater emphasis on capital

Success: This definition
is very individual but
the one I like was by the
late poet and civil rights
activist, Maya Angelou
whose take on success
stated that: “Success is
liking yourself, liking
what you do, and liking
how you do it.”

investment needs to be put in place to address
this imbalance over the next number of years.

SME:s are currently the largest providers

of employment in Ireland and account for
around 70% of private sector employment in
the state. Ireland needs entrepreneurs more
than ever and in my opinion, in order to do so
two key items need to happen:

A. Reduce the risk and fear of failure

A CSO report showed that up to 80% of start-
up companies fail within
their first five years of
trading, one of the reasons
being is that they did not
have the necessary blend
of management, technical
and sales skills. In my
experience the individuals
with the best chance

of success i.e. skilled
employees with > 10/15
years work experience (e.g.
from multinationals) rarely
make the move to self-employment as they
now have costs such as mortgage, childcare
etc. to cover and most businesses breakeven
or lose money at the outset. Irish people by
their nature are entrepreneurial so there is a
great opportunity to convert individuals if the
above can be addressed.

B. Improved access to finance

Lack of access to cash is another key
impediment in starting any new business.
Bank financing is just not an option for most
start-ups and increased availability of equity
financing needs to be encouraged.
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PERSONAL REFLECTIONS ON
WORK, BUSINESS AND SUCCESS

Work: One of my early bosses once said that
‘If work was meant to be enjoyable every day,
they would not pay you to be there’ The work
environment is continually changing as unlike
at the start of my career, the advantage of
working in larger firms meant you had access
to information that other firms did not. Today
Google has all the information anyone needs so
it’s not the information you have, it’s what you
can do with that information that makes the
difference.

Business: I have seen many superbly written
business plans over the years but the only
time a business plan is truly validated is when
someone is willing to pay you for the product
or service you are offering. Business is difficult
and no matter what anyone says, it is not easy
to make money. Anyone can offer a product or

Nicola Commins

service that loses money, the real challenge is to

run a profitable business. B. Comm Graduation Year:

Success: This definition is very individual but 2006
the one I like was by the late poet and civil
rights activist, Maya Angelou whose take on
success stated that: “Success is liking yourself,
liking what you do, and liking how you do it

Current job and title:
ANALYST, NATIONAL
TREASURY MANAGEMENT
AGENCY
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PERSONAL BACKGROUND

2018

CAREER TO DATE

I'm a 30 year old Galway City native, currently
living and working in Dublin as an analyst
with the National Treasury Management
Agency (NTMA). The Funding and Debt
Management team, of which I am part, is
responsible for borrowing on behalf of the
Government and managing the National
Debt. Some of my responsibilites include
interactions and monitoring of primary

dealer banks, managing the rating agency
relationships, bond issuance and operation of
the ELG Scheme. I completed the B. Comm
in NUI Galway in 2006, followed by a Masters
in Economic Science in 2007. Following this

I spent 2 years as a Research Assistant with
the ESRI. Outside of work, my other interests
include photography, travel, music and
reading.

B. COMM AND NUI GALWAY/
UCG EXPERIENCE

I completed the 3 year B. Comm degree in
2006. I chose to study Commerce because

it offered career opportunities in a range of
areas from accounting and marketing to HR,
law and economics. I was unsure which area
I wanted to specialise in but ultimately chose
economics as I enjoyed it from the beginning.
While the B. Comm is a large and wide-
ranging course, I always found the lectures

to be relevant and focused on real-world

and practical applications of the concepts
being thought. Lecturers were also accessible
and open to questions and discussion from
students. The wider NUI Galway staff were
also helpful to me during my time there, and
encouraged student wellbeing as much as
academic success.

On completion of the B. Comm, I chose

to specialise further in economics, and
undertook the Masters in Economic Science
in NUI Galway. During that year I also
worked as an economics tutor and completed
a three month work experience placement.
On graduation, I was lucky enough to join
the Economic and Social Research Institute
(ESRI) as a Research Assistant. My work

was largely focussed on environmental and
transport economics. I published a number
of research papers and presented at several
conferences during my time in the ESRI. It
was an enjoyable role and a great organisation
to start my career with and learn from other
experienced and enthusiastic researchers.

In 2010, I'joined the NTMA in the Funding
and Debt Management division. As a member
of the primary bond team, my work has been
interesting and varied, during a time of rapid
change in the Irish economy and global bond
markets in general.

BUSINESS EDUCATION

My experience of business education

was very positive, and I felt it provided a
combination of both theory and practical
skills. The B. Comm gave me a good basic
understanding of many aspects of business
and how they are connected. Other essential
skills such as excel, presentation skills,
report-writing and research have also been
important for my career to date. The nature
of business in Ireland is changing rapidly,

and business education will need to adapt to
focus more on ICT skills and global market
trends. Language skills are also becoming
increasingly important. I think more business
courses should offer work experience and the
opportunity to spend some time studying
abroad. This would give students a more
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realistic idea of what to expect once they
graduate, and also give them the experience
and connections to help them secure
employment.

The Irish economy has been through a period
of rapid change in recent years, from the
boom years to a rapid decline. While the
recovery was slow and difficult for many, I
think it has also offered some useful lessons.
Ireland has many strengths, from the diversity,
education and varied skills of the people,

to the natural geographical advantages of

a small, English-speaking country within
Europe. We also are lucky enough to have a
wealth of natural resources. In an increasingly
globalised market, where the fortunes of the
larger countries ultimately impact the rest

of the world, it is important for Ireland to
further invest and diversify in order to stay
competitive. Entrepeneurship, research and
the ability to adapt to a changing economic
environment will be important, which of
course requires high quality graduates with
business, organisational and language skills
along with real-world experience.

I really enjoyed my experience as a student

at NUI Galway. Being from Galway City,

I already knew what both the city and the
university had to offer. All of my family
members also attended NUI Galway, so I was
looking forward to having the same positive
experience I had heard so much about.

While the B. Comm was a very large group
with several hundred students, some small
classes and tutorials, along with clubs and
other social events made it easier to meet new
people and settle into college life. NUI Galway
is a welcoming university which offers both a

high quality education and a fun atmosphere.
Galway City itself is the best of both a big

city and small town, which is geared towards
students during term time. There are activities
and events to suit almost everyone ,with a
particularly strong arts and music scene.

My career so far has been as much a result

of luck and good timing, as it has been hard
work and patience. It has always benefitted
me to be a bit more patient in waiting for the
job I really wanted. I have been lucky to have
the chance to work on a range of different
projects and with different individuals since
graduating. From a research and academic
environment to finance and banking, these
have all provided different insights and useful
experiences. This has helped me to geta
range of perspectives on a topic and I have
learned skills and knowledge which I have
been able to apply in other areas of my work
also. Success to me is the opportunity to work
in a role that is interesting, rewarding and
useful. I enjoy working in an environment
that is challenging and encourages me to
improve my skills and adapt to my role. I
think it’s important to continue your business
education throughout your career, and I
hope to further develop my knowledge and
experience in the coming years.
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B. Comm Graduation Year:
2000

Current job and title:
DEAN, COLLEGE OF
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PERSONAL BACKGROUND

I was born in UCHG - the hospital across

the road from the university and grew up in
Ballyhaunis, Co. Mayo. My parents, originally
from Mayo, spent 20 years in Yorkshire, before
returning to Mayo when I was born. This

has left me a supporter of both Mayo and
Leeds United — an unenviable combination

if one is looking for success but the greatest if
one is looking for two armies of continually
disappointed but eternally optimistic groups
of people. My school years were spent in
Tooreen N.S. and Ballyhaunis Community
School. One of the highlights of my job as
Dean is presenting certificates to the Junior
Cert students in the region that receive an

A grade in business studies, and a particular
highlight for me is presenting awards to the
Ballyhaunis students and indeed their fellow
Mayo comrades that do what the county team
strive to do and make the A grade.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

My UCG experience consisted of the B. Comm
and subsequently the MBS in eCommerce. I
had a very enriching and postive experience

in the university, making friends that I still
hold dear all these years later. The lecturers
were fantastic and enlightening. I was going

to say that I will not embarrass any by name,
mostly as they still work with me. However

one exception I must make is Professor Seamus
Collins who sadly passed away in 2014. Seamus
was an inspiration to me as a lecturer and in

the coming years as my manager. Seamus was
the epitome of professionalism, transparency
and honesty, with an unwavering focus on the
best interests of the student and possessed the
innate ability to make the most complex thing
simple and to bring even the most mundane
content to life.
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After finishing my Masters, I joined
Accenture Consulting. The role was varied
and took me to many parts of the world over
a three year period including all European
capital cities and a mini-version of the J1
experience in Chicago, New York, Boston,
San Francisco, Washington and Miami. I
started my PhD while in Accenture and
returned mid-way through that to NUI
Galway — this time as a member of staff

- teaching business information systems
topics such as innovation, agile and lean
project management, portfolio management,
and newer methods of innovation such as
crowdsourcing and crowdfunding. Through
Science Foundation Ireland and European
funding I've been able to build a group of
researchers in the information systems area,
and being a part of the SFI funded Lero

national software research

and funding bodies in the US and Australia.
Peppered through my time in NUI Galway
has been a Fulbright award in 2009 which
allowed me to spend time at Carnegie Mellon
University and the Software Engineering
Institute. I also spent two very special years
in the University of New South Wales in
Australia in 2011 and 2012. Upon returning
to Galway from UNSW I have been Head
of the School of Business & Economics

and more recently Dean of the College of
Business, Public Policy & Law.

We often hear and read about the business
world’s need for graduates that can lead, that
can communicate effectively, that can think
critically, that embue ethical and morale
standing in their thoughts and actions,
and have a grounding in and appreciation

of multiple disciplines

centre has allowed me to Taking time out from the 2nd the perspectives
work with some of the everyday cut and thrust that eadﬁbrfm}%& Oi_
most esteemed researchers course all of these things
in the software arena. I ofwork and Study to are undoubtedly true.

have been fortunate to still
work closely with industry
through collaborative
research projects, working
with Atlassian, Cisco
Systems, Suncorp, and Fidelity Investments,
as well as many SMEs in the region. Recently,
we have received funding to grow the group
to over 20 PhD and postdoctoral researchers
over a 6 year period. We have achieved a lot
in terms of industry impact and publications,
and I am particularly proud of hosting
international conferences where we have
brought the research community to Galway.
Aside from industry partners I also work

on national funding agency policy here at
home as well as with the EU Commission

identify and help people
should be a part of every
graduates criteria for
success.

Something that we strive
for at NUI Galway is to
produce ‘agile’ graduates.
Today’s graduates need,
not just to possess the
aforementioned skills but to apply them in an
agile manner in order to survive and indeed
flourish in turbulent business environments.
To be the very best they will need to thrive

in high pressure environments with tight and
constantly shifting deadlines. They need to be
resourceful, drawing on the fluid knowledge
environment around them and need, not just
to think critically as many state, but also to
think laterally and ‘outside the box’. Although
many graduates will learn the theory of these
key concepts and how they are applicable to
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industry, many lack an exposure to real world
application. At NUI Galway we convey these
skills by creating assignments and a learning
environment that immerse the students in
these types of activities.

Alot is written on enterprise, entrepreneurship,
and innovation — and rightly so. There are so
many positive drivers in terms of innovation-
particularly where technology is concerned.

a. Advancements in technological
capabilities give us the potential to do
what our ancestors would consider
godlike, - or in atheistic terms simply an
ability beyond the capabilities of man.

In the 21st century, our technologies
knock at the gates of heaven. Modern
technologies give us the power to
manipulate the very axes of nature: space,
time, energy, matter and life.

b. We now have a tech-savvy digital native
society with an insatiable appetite for
technology that permeates all aspects of
their lives.

c. Increased access and ability to contribute
to technology: Technology increasingly
diffuses across society for a variety of
reasons such as constantly reducing cost
and design with broader use in mind. As
more and more of the population access
a technology, and as its power grows, the
potential for huge leaps to benefit society
increases.

However, academic literature, popular
press, and anecdotal evidence highlight

the increasingly prevalent negative or
misanthropic aspects of IT. Obvious
examples include the negative potential of
modern weaponry, and security and privacy

concerns. Several studies demonstrate
unhealthy technology overuse and addiction
particularly with regard to internet and
mobile technology use. ICT is responsible for
increased stress levels in individuals (known
as technostress) resulting in issues of work
exhaustion, productivity and organisational
commitment. This issue has clearly reached

a level of malevolence whereby technology

is on occasion developed not just with

an awareness of the negative impact but
specifically with that negative impact in mind
e.g. modern weaponry. As mentioned a lot
has been written on entrepreneurship, and I
doubt I can add much to this debate - while

I embrace the emergence of new technology
and the excitement that surrounds innovation
and entrepreneurship in this regard, perhaps
one statement on the downsides of this topic
may be the most value I can add.

I have been to many universities in many
cities, and it is only as I see more and more
that I really start to appreciate the close and
embedded ties between NUI Galway and the
city within which it resides. Its geographical
centrality in comparison to the satellite
proximity of other universities to their host
town or city is often noted but often taken for
granted both by students and staff. We have
seen incredible growth in the university -
through a greatly increased campus footprint,
a fleet of 21st century buildings, new staft
that are not just learning about but driving
cutting edge research in their respective fields.
This has been matched by similar growth in
the city. The city footprint has dramatically
increased, the cityscape is new and 21st
century while still maintaining all the historic
of the city. The cutting edge research in the
university is matched at city level by the
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presence of large multinational leaders at the
forefront of their field — Boston Scientific,
Medtronic, Cisco and Fidelity Investments as
examples - along with a plethora of SMEs that
are making similar strides. The growth of the
university is intrinsically linked to the growth
of the city through these organisations, through
education and through research.

PERSONAL REFLECTIONS ON
WORK, BUSINESS AND SUCCESS

One aspect of my role as Dean that I
particularly enjoy is graduation day where
graduates and their families and friends get
to celebrate the fruits of their hard work over
the previous few years. However, the scroll
that each graduand walks away with is based
on two things. The first is their academic
standing already demonstrated through their

performance in exams. The second, and often Andrew

less known given most of us are not fluent in

Latin, is that they commit to uphold the morale Conlan_Trant
standing of the awarding university. I always

remind every graduand of this expectation at

their graduation ceremony. To demonstrate this B. Comm Graduation Year:
aspect of success in their future endeavours, 1984

work or otherwise, they need to be cognisant

e to et s, lonenes, ersonl Current job and til:

- , , persona

circumstances and a susceptibility to the EXECUTIVE DEAN, DUBLIN

complexities and pressures commonplace in BUSINESS SCHOOL

today’s business world. Taking time out from
the everyday cut and thrust of work and study
to identify and help just one of these people —
through extra help, through inclusion in work
or social activities, or even just through being
a person to talk to - should be a part of every
graduates criteria for success.
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PERSONAL BACKGROUND

I am originally from Quin, Co. Clare and
grew up there on a small farm along with my
brother and three sisters. The income that my
parents derived from the farm was never huge
but I was very fortunate that they placed a lot
of value in education and ensured that I had
every opportunity to access learning. I spent
five very happy years at St. Flannan’s College
in Ennis and from there gained access to the
B. Comm at UCG. After finishing college in
Galway I moved to Dublin and some time
later met Miriam Trant, whom I married in
1991. We have two daughters; Rebecca is

in her final year at Trinity College and Ruth
who sat the Leaving Cert this year. We now
live in Co. Meath in a lovely rural place called
Culmullen. About S miles from Dunshaughlin
this is a farming area that preserves a link to
my farming roots and values but is still 45
minutes from where I work in Dublin.

B. COMM AND NUI GALWAY/
UCG EXPERIENCE

It is now almost 35 years since I joined first
year of the B. Comm at what was then UCG.
I'was 17 when I started college and my main
memories of that time were the change I
experienced in moving from my home to
Galway. It was difficult to start with but by
the end of the first semester I was well settled.
I have very warm memories of my lecturers,
particularly Leo Hawkins who lectured in
Accounting; Tom Boylan in Economics,
Ciaran Murphy, my MIS lecturer who also
tried to teach me pitch-and-putt one time;
and Leo Smyth, who ultimately became a
very close friend, right through to this day.
It’s funny, as you go through life, you meet
and become friendly with people who, in
that period in time, are your friends but with
the passage of time and a change in location,

2015

you just lose contact. I have good memories
of people who were with me in college, most
in the B. Comm, such as Sinead Mannion,
Con Quigley, Emer Mulligan and Seamus
Kilbane; and others who had come through
St. Flannan’s College with me, such as Garry
Shannon, Alan Carr and Michael O’Shea.
After graduating with the B. Comm. I went
on to complete the H.Dip in Education with
a view to becoming a secondary teacher.

It was difficult to get a teaching job in the
mid-80s so I went on to complete an MSc. in
Management at Queen’s University Belfast.

CAREER TO DATE

My first job was in Telecom Eireann, now

Eir, which I'joined through a graduate
programme. I was there for over 10 years and
this is where I grew up from a business point
of view. I held a number of posts at Telecom,
most in the Commercial and Marketing
areas, including Advertising & Promotions
Manager for a few years. When I left Telecom
I worked in Excellence Ireland (Irish Quality
Association) for a year and then joined Ocean
Communications, a joint venture between
British Telecom and ESB, holding the post
of Director of Marketing & Products. I was
there during the period when BT acquired
the shareholding of Esat Telecom and bought
out ESB’s share of Ocean. Following that,
when times were good, I left and became self-
employed as a consultant, for about 8 years.
During that time I learned that Consultant is
sometimes another word for Unemployed!
Overall, though, it was a good period as we
entered the ‘Celtic Tiger’ years. I worked
with some excellent organisations and was
introduced to the social care, charity sector.
Consequently I took a role in the UK that
turned into a full time arrangement as Chief
Executive of TBG Learning, a training and
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employment-support organisation that was a
subsidiary of the Rehab Group charity. This
was particularly interesting and challenging as
it had many contracts with UK government
departments that were hugely impacted by
the change of government in 2010, requiring
significant changes to the strategy of the
company. I left there in 2013 and returned to
Dublin to take up my current role as Executive
Dean at DBS.

My view on business education is influenced,
at least in part, by my role as Dean at Dublin
Business School. The best programmes

we have at DBS are those that are heavily
influenced by business itself. For example,
we run a Level 7 programme in Retail
Management that has been developed in
partnership with a leading retail brand. It has
the highest progression rates and employment
rates of any programme we run. We have
created postgraduate programmes in ICT
where a credit bearing work placement is

an integral part, and employers have even
attended with the academic team presenting
the programme to Quality & Qualifications
Ireland for validation. In my view, the most
successful business programmes will have very
close ties to industry and its different sectors.
And many employers say to us that while

a good knowledge of the technical subject
matter is important, teaching students how
to work is critical. All business programmes
should include an element of employability
skills such as teamwork, communications,
self-management and adapting to a business
culture. There are, in the main, very high
standards of business education across all
third level institutions in Ireland. The most
successful are probably those who work with
employers and with the Expert Group on

Future Skills Needs, ensuring that the needs
of the market place are reflected in graduates.
If there is a criticism it is that the lifecycle of

a business programme in some disciplines

is too long, particularly those with a basis in
technology. Programmes traditionally have
turned over every S years and this needs to
reduce to maintain recency with a fast-moving
business market.

I have a story that can be read as a metaphor
for the Irish economy. Up to 2008/9 only a
small proportion of people understood or
even cared about the economy. There were
plenty of jobs, income and cash, and asset
values were rising. In my own case, I went so
far as to spend a few thousand euro on two
cases of wine. It was a solo decision; I didn’t
tell my wife, I did very little analysis but it
seemed like a good idea. It’s no wonder the
economy went pear-shaped when people like
me — generally perceived to be practical and
sensible — made mad decisions like buying
wine. Like every other speculative asset, it lost
huge value when the economy contracted,
and soon after buying it, its value fell by 40%.
Then I took an interest in the economy! I
had to look at my choices; do I sell it on and
cut my losses or hold on to it and ride out
the storm? Ordo I drinkit? Idecided not
to drink it as the guilt alone would sour the
taste. So the sensible thing to do was hold

on to it and watch its value over the next 4
years, which I did. Like the Irish and global
economies, the value of my wine started to
increase and by 2013 it had surpassed my
original investment, the guilt had passed and
the story turned from one of stupidity to one
of incredible investment competence!

36 ].E.Cairnes School of Business and Economics



Entrepreneurship is a kind of nebulous

thing. We generally associate it with very
successful business people but it is a trait,

or a competence, that can and should be
applied to any aspect oflife. It is hard to
define exactly what entrepreneurship is, as it
is hugely influenced by the personal character
and traits of the individual entrepreneur. Any
definition has to comprise a mix of different
traits, such as tenacity, knowing what you
want, knowing what you don’t know but
where to get it, amongst others. And while we
often measure entrepreneurship in profit and
asset value, social entrepreneurship is every
bit as valuable. I have known people who,
through good ideas, good management, a bit
of risk taking and a lot of perseverance have
been very successful, not in the traditional
business based definition of entrepreneurship
but in the social definition, where they have
genuinely helped people who were, for
example, homeless, unemployed, in care or
had a disability. A good entrepreneur will,
however, know his/her own limits and will
seek out people who can take on a recently
established idea and make it sustainable.
Entrepreneurship is an incredible asset to

any aspect of life but the capacity to sustain
momentum, post initiative, is every bit as
valuable.

I sometimes stop and think of my roots in

a small farm in Clare and compare that to
places I have been or things I have done as a
result of my work. Would you believe, I was
invited to attend the Queen’s Garden Party at
Buckingham Palace a few years ago; I can well

imagine a few of my ancestors turning in their
graves when I was there! I had a few trips to
Saudi Arabia which were pretty unforgettable,
including a nightime visit to the desert about
an hour from the centre of Riyadh. I had a
very long, cold and terrifying taxi ride in the
centre of Poland which probably brought
me closer to God. I visited St. John’s in
Newfoundland where it misted constantly
for three days as if it were the west of Ireland
in December. And I met the UK Prime
Minister for about an hour one day where
we discussed how the Irish-owned company
I was managing was going to help reduce
unemployment in the UK. Success comes

in different forms and is defined differently
for different people. From my experience,
success is most likely when you try to take
learnings from things that have gone well for
you as well as your mistakes. Ihave had the
benefit of great variety in my work and from
that I have met many very different people
with different perspectives on life and on
doing business; most have been positive but
some have been just awful. You don’t have
to keep a log or a diary of all this but my
advice to people much younger than me is
to take a challenge when you see it because
you will always get something from it;
business success, a new business experience,
a new cultural experience, new contacts and
acquaintances or just some new learning for
or about yourself. And think about where
you've come from; it will help keep your feet
on the ground.
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B. Comm Graduation Year:
2009

Current job and title:
INVESTMENT BANKING,
J.P.MORGAN (LONDON)

38 J.E. Cairnes School of Business and Economics

PERSONAL BACKGROUND

I am from Tuam, so was very familiar with
what Galway city had to offer from both an
academic and social perspective! Growing up

I was probably less concerned with academics
and focused my efforts on playing Gaelic
football for Tuam Stars and St. Jarlath’s, and
when reminded by a well-meaning teacher that
there wasn’t going to be a career in that for me
(or anyone) I became increasingly interested

in business and economics, helped by my
involvement from a young age in a business run
by my father. Business was the only subject that
really grabbed my attention in school, so a B.
Comm was the obvious choice (although I did
briefly consider doing a Sports Management
degree in Dublin until I was talked out of it....
probably for the best!). It was quite late in

my time at NUI Galway before I realised that
investment banking was something that really
interested me as a career choice, and therefore I
had to take the long way around by first taking
a graduate job in corporate banking before an
opportunity arose (initially through my boss

at the time and later through another NUI
Galway alumni) to get a start in the industry.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

A B. Comm suited as I was interested in a
career in “business” (in the broadest sense) but
unsure of exactly what I wanted to do. Studying
a wide range of modules (economics, finance,
HR, management, law etc.) in first year helped
me figure out what I was really interested in,
and I chose the economics route owing to
how topical it was in 2008,/2009 and also
some really good lecturers, in particular Cian
Twomey whose door was always open (more
often than not for questions on potential career
paths). Spending my first year living in Corrib
Village meant there was never a shortage of




candidates for a night out, and some of my
closest friends are guys who I met and lived
with in that first year (and each year after

that — I have only managed to get rid of them
very recently!) The culture at NUI Galway
meant that you meet a wide variety of people,
across all degree types and faculties which was
great. I was also involved in the men’s gaelic
football club along with a great bunch, many
of whom I played against at various times and
levels prior to starting college. A few of us
even managed to talk the great Hass (Adrian
Hassett) into letting us manage the fresher’s
team, over whom we reigned with an iron fist
for a year!

Learning about business models and markets
was something that I wanted to continue
into my career, so investment banking has
been a great fit in that regard. Unfortunately,
when I came to explore it as a serious option
I was some way behind the curve in a very
competitive jobs market in the industry
(largely London based and fairly slow in
2009). My first graduate job was in corporate
banking, where I tried to pick up as many
transferable skills as possible to facilitate a
move into IB at some point. While there, I
was lucky enough to work for a great boss who
was full of advice and encouragement and
introduced me to a number of people in the
IB industry.

Luckily, an entry level opportunity
eventually came my way, through a NUI
Galway alumni, to join Davy as part of the
Corporate Finance team. This was an excellent
experience and provided an opportunity to
work on a range of equity fundraising, M&A
and debt restructuring transactions for Irish
corporates (both public & private). After a
couple of enjoyable years there I was drawn

to London, joining a US investment bank
called Jefferies where I was focused on equity
transactions for corporate and private equity
clients across Europe. After spending nearly
2 years there, an opportunity arose to join
J.P. Morgan’s UK & Irish investment banking
team which focuses on equity (IPOs, rights
issues, placings etc.) and M&A transactions
for UK and Irish clients, across all sectors.

In my opinion, there needs to be a greater
focus on providing students an opportunity to
gain practical experience alongside classroom
based learning. Since coming to London I
have been involved in intern and graduate
recruitment and am always very impressed

by the level of practical, hands on, experience
that UK and European students tend to
accumulate during their undergraduate years.
This is often down to a compulsory work
placement, but can also be gained through
assignments/modules that force them to put
theory into practice, for example through
project work with external mentoring/grading
or by working alongside local enterprises

to develop business/marketing plans. This
tends to provide students with a greater
appreciation of the day to day challenges
facing businesses and help them build a
skillset that is relevant to jobs that they are
applying for. Unfortunately strong academic
results are a prerequisite to even getting to
interview stage for most graduate jobs, so
anything that a student (or university) can do
to build practical experience into a CV should
be a priority.

When I left Ireland a couple of years ago,
you could sense that consumer and business
confidence was starting to rise after a pretty
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grim couple of years. Particularly in Dublin,
where a number of new businesses were
opening up and people were starting to spend
again in pubs and restaurants. You could

see that international capital was very keen
to get involved in the consumer recovery,
initially through property and then investing
(through debt and equity) in small and
mid-sized businesses. The newsflow and
economic headlines (falling unemployment
rate, business confidence hitting peaks,

tax receipts above forecast, top 10 services
exporter globally etc.) continue to impress
and have (deservedly) attracted kudos from
the international economic community. That
said, it will be interesting to watch how the
economy performs as the “easy wins” become
less effective and the focus shifts towards
ensuring that the regions, which do not
benefit from the buoyant services industry
to the same extent as Dublin, can also benefit
and grow sustainably. In this regard, it is
encouraging to see I'T, Medtech, Pharma
sector clusters going from strength to strength
in the secondary cities. The country’s ability
to capitalise on the openness of the economy
is, and should remain, its biggest strength -
whether that is exporting goods, services or
indeed people. That said, the vote by Britain
to exit the EU has sparked a very interesting
debate at home.....

Having grown up in Tuam and spent many
weekends and holidays working and hanging
around Galway growing up, I was well aware
of what to expect from both a social and
academic standpoint, and it didn’t disappoint
on either front (post ball / exam celebrations
in the college bar remain unmatched to this
day). The university felt like a core part of the
city (most of the time a positive impact!),

and that greatly contributed to the overall
experience. Galway has a reputation as a laid
back and friendly city and that transcends into
the university, and I was lucky to meet people
from different counties, courses and faculties
who I still count among my closest friends.

I think there is a real comradery amongst
people who went to NUI Galway, probably to
a greater extent than any other university in
Ireland, and in my experience its alumni are
always willing to help. There is a willing and
able body of former students that are happy
to give back to the university and the business
school to ensure that students can benefit
from a vast array of experiences and feedback.

On leaving university, the traditional
“milkround” route into investment banking
was not an option for a number of reasons
(mainly my own lack of preparation!), so I
explored jobs in areas where I felt I could get
relevant skills to have a chance at moving
laterally into IB in the future, meaning I was
prepared when I eventually ended up in the
right place at the right time. Networking is

a buzzword that I am not overly fond of, but
the principle holds that if you are personable,
polite and genuinely interested in what
someone has to say or what they do, then it s
very easy to build relationships and a group of
contacts who are willing to provide guidance
and a welcome leg up when it is needed
most. I have been very lucky in my career to
date that I have had people willing to take
the time to help and guide me, and I hope to
continue to bounce things off these people for
along time. Social capital is just as important
as human capital in being successful and
building a career in any field.
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B. Comm Graduation Year:
1993

Current job and title:
MANAGING PARTNER,
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PERSONAL BACKGROUND

The middle of five children, I grewup in a
house filled with books where the importance
of a strong education was always high on

the agenda. My father was from a farming
background and had excelled in his Leaving
Certificate, winning a scholarship to university.
He chose UCG and settled there with my
mother, having met her at a bus stop in Galway
City when he was a final year Masters student
in Maths! After ten successful years in London,
both my parents returned to Galway and
carved out very successful careers in UCG;

my mother, Phil, was a professor of Marine
Mycology in the Science faculty and a mentor
to many students over the years and my father,
Bobby (Michael) initially as a senior academic
in the Maths Department. He subsequently
led the Computer Services team and served on
the Governing Authority for 30 years, elected
by past alumni. He was also heavily involved
in Sigerson football for UCG, both as a player
and latterly as a coach and mentor. Given
their backgrounds, they were passionate about
education and ensuring that children were
inspired to learn, particularly in the areas of
maths and science. As a result, university was
an inevitable part of my upbringing and UCG
was familiar territory by the time I started my
studies there. Luckily for me, it was also where
I came to meet my entrepreneur husband
Darren, a UCG graduate in Commerce in the
same year and Founder/CEO of Inflection Bio
(an innovative cancer drug development start-
up company). We now live in Dublin with our
four children, Michael, Jack, Rachel and Sara,
but return to Galway at every opportunity.
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I completed a Bachelor of Commerce degree
in 1993 and it was during this time that I
developed a particular interest in organisational
behaviour and the psychology of organisations,
which ultimately led to me completing a
Masters in HR and Organisational Behaviour
at the Michael Smurfit School of Business.
Commerce was a great course; it gave me

the opportunity to gain an insight into how

all areas of business work and the skills and
experience that are necessary for success — all
of which is very useful in my current career.
Overall, I have really happy memories of UCG;
I'had alot of fun and made friends who are still
part of my life today. It was also the place I met
my husband Darren, a fellow Galwegian - and
as a Cunningham, he sat in front of me in the
exam hall for every exam — so I will always have
very fond memories of my time at university!

When I left UCG, I went into private
practice qualifying as a Chartered Certified
Accountant before working for one of the
Asia-Pacific’s largest organisations in Media,
Entertainment, Telecommunications and
Publishing. These roles gave me valuable
insights into how organisations behave and
the importance of appointing the right talent
into key leadership positions. In 1999, I
joined MERC Partners, Ireland’s leading
executive search firm, where I began to
specialise in senior executive, C level and
board appointments across all industry
sectors. Appointed Managing Partner in
2014, I also lead the board practice of MERC
Partners. MERC Partners have been at

the heart of key leadership appointments

in Ireland for almost four decades, and
continually strive to be the undisputed leader

in the provision of executive search services in
Ireland, recognised and trusted for our insight,
expertise and excellence in delivery.

In 2013, I was elected Vice-Chair EMEA of IIC
Partners, one of the world’s largest executive
search organisations, and became Global

Chair in October 201S. In this capacity, [ am
also a member of the IIC Global Financial
Services Practice Group and sit on the
Association of Executive Search Consultants
(AESC) Diversity Committee. In addition, I
was invited to join the Board of the National
Maternity Hospital Foundation, Holles Street,
in October 2015. I'was delighted to be elected
to the Governing Authority of NUI Galway in
February 2016.

I am a firm believer in education in all of its
different guises, both formal and informal and
recognise that there is merit to being exposed
to both. Personally, I was fortunate to grow

up in a home that greatly encouraged further
education; this has served me and my siblings
well. Education has helped me to unlock my
potential and has enabled me to think, speak
and behave in ways that support the growth
and effectiveness of organisations and make
areal impact in business and I feel, in life.
From my perspective, there are three primary
benefits of completing any business course;
they are knowledge, accreditation and the
ability to make contacts and build a network,
an essential ingredient to my success at MERC
Partners. In a world where nearly 50% of those
born now may live a very long life, a greater
number of us will hold down more jobs, over
alonger period. In doing so and cognisant of
our rapidly changing world, it is essential that
we continue to find ways of staying current and
delivering competitive advantage in our place
of work. As such, I believe business education
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will have an even greater role to play in the
future as people re-train, re-tool and re-fresh
their thinking, when moving from role to role
or across industry.

Galway is an aesthetically beautiful, inspiring,
vibrant city and is a wonderful place to study,
live and work. The air is different in Galway!
Over the last 170 years NUI Galway has been
inspiring the next generation of business
leaders to achieve their potential. Itis now
ranked in the top 2% of universities and four of
its researchers have been recognised within the
ranks of the World’s Most Influential Scientific
Minds, both of which are testament to the
quality of its research and the calibre of its
teaching staff.

Ireland is uniquely positioned to carve out
arole for itself as the best small country

in the world in which to do business.

The entrepreneurial eco-system, is well
supported comparatively to some of our
European neighbours and is thriving. It

was very encouraging to see a new Dublin
Commissioner for Start Ups being appointed
in 20135 to provide a voice and a platform for
Dublin as a great start up city, nationally and
internationally. In 2014, ¢.20,000 individuals
started a new business in Ireland. We have
many impressive entrepreneurs in Ireland
but we need to foster entrepreneurial activity
more and particularly encourage those
under 35 to create their own ventures. The
strength of our education system is one of
the factors that sets us apart as a country to
do business with; our entrepreneurs have the
highest level of training and education in 25
countries. I would encourage us to do more

at an earlier age, perhaps even at secondary
school to engender entrepreneurial behaviours;
encourage those business ideas to germinate
and flourish! Equally, opportunities exist to
reform government policies, particularly in the
area of tax relief and the availability of more
government funded programmes, so as to
encourage established entrepreneurs to remain
in Ireland.

We live in a competitive and fast moving
society, which can place alot of emphasis

on winning. It’s important to be cognisant,
that whatever you do in your personal and
business life, there’s always a need to ‘keep
trying and fail forward’ and that is as important
as winning. When I consider what has
contributed to my success in business, I can
also attribute it to a lesson that was instilled

in me from a young age. I was advised to give
more to a relationship than you take and this
has been one of the guiding principles I have
used throughout adulthood, which I'm now
imparting to my own family. In addition, I
pride myself on giving MERC clients the
very best experience possible and I really care
about them, their business challenges and
how I can play a role in improving that. I also
care deeply about the candidate experience
and believe the organisations that invest well
in this will gain competitive advantage. As
with any relationship, if you invest in it, it will
only improve over time. I make it a priority
to consistently seek new ways of improving
our offering and how we do business. I also
appreciate the importance of feedback and I
never under-estimate the importance of saying
‘thank you in the old fashioned way of a hand
written note.
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B. Comm Graduation Year:
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Current job and title:
CEO,
INSIGHT CENTRE FOR
DATA ANALYTICS, IRELAND
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PERSONAL BACKGROUND

A Salthill native, schooled in the Jes, Iloved
growing up in Galway, and was always told that I
would go to UCG, and get a degree — it wouldn’t
do me any harm (quote Margaret Daniels —
mother). University life was brilliant back in the
“70s and I embraced it completely. Judging from
my results, maybe a bit too energetically. I joined
Nortel (then Northern Telecom), and it was a
great place for a young person to start work in
the early 1980s. The multinational sector offered
lots of opportunities for anybody with ambition
who was looking for a challenging and fulfilling
career. I started in the finance department in
1981 but I soon realised that I was more suited to
customer service, or marketing than accounting,
and the company encouraged me to explore
different roles. I worked in the commercial world
for over 30 years and I hope I can now bring that
knowledge and my people skills to head up the
research centre and deliver real impact for Ireland
and for our people. I'm also involved within the
community and sporting initiatives with Salthill
Devon FC and clubhouse development at Drom.
I'm a supporter of Galway United, and have a
passionate interest in the development of the
game nationally. In the past I have also been a
director of the Galway Arts Festival and Failte
Ireland. I married Patricia and we have three
children, who came along for the journey. With
Nortel I got to work and live in France, the UK
and the US.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

The B. Comm delivered for me in so many ways,
but mostly in the fact that I had the benefit of a
broad range of disciplines — my favourites being
marketing and economics. I had the fortune

to have really good lecturers and a group of
tellow students who were hungry to learn. We
got pushed hard by guys like Jim Ward, Tom




Boylan and many others. Passionate about the
teaching and looking to drive the growth of the
individual, but also the discipline, many of my
fellow classmates picked up on that and used it
as a catalyst within their own careers.

After university, I joined Oliver Freaney & Co,
and took the first steps into the real world. I
moved to Northern Telecom Finance Dept,
under the watchful eye of Gerry Staunton. From
there I progressed through that organisation

in a variety of management roles. I held roles

in Customer Service, Manufacturing, Product
Management, Marketing and R&D. Ilearned
where my skills actually lay and the groundwork
of the B. Comm was really useful.

In 1999 I left Nortel to join a small start up,
Saville Systems and within six months we had
been acquired by another multinational ADC,
where I remained for five years running their
Professional Services & R&D units, before
heading out to start another business Accendo.

I was headhunted back to Nortel to rebuild

their R&D team, and I was part of the team who
convinced Avaya to buy us when Nortel went
into Chapter 11.Iled the Avaya R&D team, with
teams in the US, UK, India, Russia, Vietnam and
Ireland.

After that, I joined Insight, a joint initiative
between researchers at DCU, NUI Galway,
UCC and UCD, and other partner institutions.
Established in July 2013, it has brought together
a critical mass of more than 400 researchers
to develop a new generation of data analytics
technologies in a number of key application
areas.

In my opinion we need to broaden the education
emphasis in business, specifically in how we
build networks and relationships. The results

need to be about developing the individual

for a career that will be outwardly facing, and
will involve change and more change. More
emphasis needs to be placed on developing
people with stronger design led thinking, who
can at the start of their careers, think with an end
in mind.

The Irish economy is going through massive
change, and leadership is required if we are to

see counter balancing centres/ cities develop to
ensure we have jobs and opportunities across
the island. Joined up thinking - public, private
and expats need to feed into a hyper local focus
wherever people live. Counter balance doesn’t
mean competing with, it means complementing,
and developing what’s unique where we are. We
also need to prepare for the rapid deployment of
IoT into industry, which will drive a new form of
“outsourcing of jobs” in certain sectors. This will
drive new opportunities, but will demand new

skills.

We are a potentially powerful city, which is

an important hub to a huge area. We have an
amazing reputation internationally, as a cultural
and education leader, and we need to continue
to grow the relevance of this city as a place to
do business, particularly to create. We need

a structure that integrates the city and the
university. I include here the management and
operation of the whole city, an integrated entity
would include Education, Enterprise and the
People. We have the finance, the business and
political connections to enable us to secure,
plan, and develop a city comparable with the
best in the world. There is Iocal, national and
International recognition and support for
Galway. It’s time to start helping ourselves.

It is time to be serious about change and
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take ownership for building the trust of our
stakeholders.

In my view there are four key pillars that can
drive change:

1. Innovation & Enterprise — we are blessed
in Galway with the breadth of companies
we have here, but we can’t afford to be
complacent. Money and access to same
comes from the continuing growth of our
enterprise base, and if we look at our city
today, we lack a key component that will
allow us to continue to grow, and that’s the
second pillar:

2. Infrastructure — we've started to see the
delivery of decent roads, particularly the
motorway to Dublin, and the soon to arrive
Tuam to Shannon road completion. We
are seriously short when it comes to an
integrated plan for the city, linking traffic
management, housing, work, schools,
university and a centre city hub —an
Innovation District. The newly created
Galway City Innovation District, with the
Porterhouse as its centre piece is a great start,
but the City (planners, management, and
Councillors) need to get together with the
other key stakeholders to plan a city that can
sustain us into the future.

3. People Development — Ireland has
the youngest population in Europe (bar
Cyprus) and the quality of our educational
system is of major importance to pupils,
parents and the wider society. Education
is also critical to Ireland’s economic future,
increasingly Ireland is competing for foreign
direct investment on the basis of talent and
its reputation for innovation. Irish enterprise
also needs skilled workers and the major

constraint for local development particularly
in rural Ireland is a lack of skilled workers.
Our educational system, which has served
the country well and played an important
role in economic development, but we need
to improve the system and in particular to
address issues such as the distorting impact
of the points race on secondary school
education and the need to build a stronger
system of further education.

Network & Clusters — we have a huge
advantage in this country in our size, but

we haven’t turned it in to enough of a
competitive advantage, particularly when
we could be become the “pilot” or “trial”
location for the development of many of the
next generation products that will be truly
interdisciplinary.

Start by building Trust — in all aspects of

life — family, fellow workers, all have to trust
each other

Organisations — keep yourself relevant - stay
curious

Drive the completion of things you are
passionate about

Branding — know what you stand for
Finance — create an industry less dependant
on the success of the FDI sector

Facilities — share, look for synergies

Attract the brightest and best to our country,
but ensure we have roles for all forms of
intelligence in our workforce

Be proactive and focus on what you can
control and change

Remember what my father taught me: Sell it
before you make it, make it, deliver it quick,
send the invoice and collect the cash. The
rest is marketing ...
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PERSONAL BACKGROUND

Secondary school, Boyne CS, Trim, Co. Meath.
Sibling of six in Kiltale, Co.Meath. Attended
NUI Galway from 2005 to 2009, completing
the B. Comm and M.Econ.Sc. Economic
Policy Evaluation & Planning. GAA enthusiast,

representing my county and country in hurling.
Joint captain with Meath senior hurlers and
Gaelic Players Association representative. Also
play Gaelic football at club level. Striving to
cover off as many continents and countries on
my travels.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

Attended from 2005 to 2008. Without a doubt
the most enjoyable three years I have spent. My
best friends are all from the 2005 year and have
not regretted one minute taking the plunge

and leaving Meath for Galway. They have all
done extremely well in the business and finance
sectors both here and abroad, reflecting how
well regarded a B. Comm qualification is.

From an academic side, my only regret is not
spending more time in the company of the
economics professors I had over the three years
but that is easy to reflect on 10 years later with
a wiser head on my shoulders. The economics
lecturers and Friday guest speakers were a
favourite during those years. The B. Comm
certainly provided me with a solid grounding
in all areas and I would have no hesitation in
recommending to any CAO applicant. What
other course would provide you with teaching
in economics, financial maths, accounting and
computer science in a city that is built around
its university. These subjects are all key areas

in the financial services sector. Since leaving
NUI Galway, I have been welcomed back as a
mentor to graduates joining the Master classes
and it has always been a pleasure to return to

the university.
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Began my professional career in 2010 with J.P.
Morgan Hedge Fund Services as an analyst

in the hedge fund asset pricing division.

In 2012 I joined KBC on their medium to
large corporate loan restructuring team,
completing rotations in Dublin and Galway
offices. In 2013 I returned to the J.P. Morgan
Private Equity and Real Estate Services
division. Based in Dublin, I have spent

time in offices in Jersey, London, New York
and most recently Bangalore on different
projects. Roles include financial reporting,
investor relations, portfolio administration
and capital event planning to execution. I
have continued my education since leaving,
completing a professional course through
UCD as a Qualified Financial Advisor. I have
also completed Level 1 of the Chartered
Alternative Investment Analyst with expected
Chartership in 2016.

From an education perspective, using the B.
Comm as an example, the layout is perfect

in the first two years. This provides a broad
education on all aspects of business and
finance opening the way for so many different
career paths graduates to take when they
finish. It allows those who may not know what
they want to do in business an opportunity
to take multiple classes while also focusing
on core topics of accounting, economics

and business studies. Final year allows the
student focus on one (or more depending on
their choice of classes) area that they believe
suits their skillset the best. This allows them
to focus on what area and jobs might suit
them and start actively looking for jobs or
alternatively a postgraduate qualification in
that field. The one area that requires more
attention was around the technical side i.e.

soft skills like MS Excel. Every company has
their own software built around their needs
but Excel still plays a huge part in how this
information is interpreted and re-engineered
to extract certain information. A core topic
of this and other software that is popular
amongst graduate firms throughout the
three year cycle would certainly provide an
edge. In the ever changing world of business
and finance it is also worth reaching out to
companies and finding out what they expect
from their graduates and trying to keep the
course current.

Having graduated in 2009, it was slim pickings
in the jobs market. Unless you had secured

a graduate position in one of the big four
accountancy firms you were looking at the
dole; B. Comm and M.Econ.Sc. held little
weight when no jobs were available. The
change in a relatively short period of time,
given the level of debt and low consumer
confidence has been exceptional. With the tax
take rising, partially reflecting more people
working and a rise in consumer spending
which is what the country badly needed. The
big issue now for the government is being able
to sustain this with a healthy balance sheet (a
short memory and return to excesses is always
a danger). They need to sort out the supply/
demand in housing as a priority especially

in the cities. 2016 and 2017 may also see a
return of some of the emigrants which would
be huge boost to the country. It was not such
a bad thing for some of the brightest to leave
and gain experience in other countries, the
challenge for the government will be to tempt
them back. The big companies are all here.
From a banking, accounting and finance
perspective, the jobs market is flooded with
vacant positions, a nice problem compared to
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2009. There have been certain social classes
that have been hit harder than others and
are still far from recovery mode. Working
on those has to be part of stabilising the
economy. Overall I believe the outlook is

bright.

Brilliant and unforgettable four years in NUI
Galway and Galway is how would describe
my college life and experience. Galway from
my time spent there embraced the college and
student life and recognises the contribution

it makes to the city. If | had my time all over
again I would make the same decision and put
the college on top of my list. In a university
like NUI Galway and the connection it has
with the city, it was easy to meet peoplein a
college setting and also on a social basis. The
lecturers were very approachable and this
definitely helped around exam time. Having
returned on a couple of occasions you can

see the massive construction projects that
have taken place and you only have to look
across the river from Terryland to see the state
of the art engineering building and sports
centre to see the development that is taking
place to meet the demands of students and
the academic world for teaching and research.
I was lucky to have the Cairnes Business

and Economics School available when I
began. The Cairnes Building was one of the
first refurbishments and developments and
provided excellent facilities to those studying
in the business school.

I got my first banking job with ].P. Morgan on
a short term contract which luckily turned
permanent. With a large scope of services in
Dublin I got fantastic exposure to the hedge

fund services industry, with their main EMEA
servicing team. Working as an analyst for
almost 2 years in the hedge fund asset pricing
division, I gained great experience with the
hedge fund industry and also professional
development. In 2012 I'joined KBC Bank to
see if consumer and business banking was
something that would interest me. I spent 1.5
years dealing with the corporate restructuring
team on bad loans. It was brilliant exposure

to face to face dealing with clients and what
was a relevant industry in Ireland at that time.
On a human level, it was difficult working on
repossessions and receivership cases. Since
returning to J.P. Morgan on private equity
fund services, I believe I have found my

niche and really enjoying the ever changing
landscape in the private equity world. I've
had some really good managers who have

put me in positions for promotion and career
development. The opportunity to travel to the
different offices around the world on projects
has been a bonus.
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Gavin Dufly

B. Comm Graduation Year:
2003

Current job and title:
SPONSORSHIP MANAGER,
CONNACHT RUGBY
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PERSONAL BACKGROUND

From Ballina, Co Mayo a town with a proud
sporting tradition and a great place to grow up
for a young fella like me who just wanted to
play sport morning, noon and night. Having
attended the Quay NS I then went to secondary
school in Cistercian College, Roscrea. With
the constant support of my parents and of the
school I managed to achieve my goals both

on and off the football fields as I gained the
necessary points to do the B. Comm in NUI
Galway with the belief that one day I would go
back into helping the family business (Duffy’s
Bakery) in Ballina.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

Six of my friends from Roscrea all entered the
B. Comm with me in 2000 - perhaps it was

a safety in numbers thing — at least one of us
would get to lectures to get the notes! Upon
leaving school I signed an IRFU academy
contract and a contract with Galwegians RFC
who were playing division 1 of the AIL. In my
second year of college I signed my first full time
contract with Connacht so I probably relied

on my friends for notes more than they relied
on me! Thankfully though after many hours

in the library around exam time I got through
the B. Comm in one go as did the lads but I
think they might have enjoyed and experienced
the whole social scene associated with college
life a little bit more than me due to my rugby
commitments!

CAREER TO DATE

Professional rugby players are constantly
reminded that the “dream job” does not go
on forever. Always conscious of preparing
for a future career I went on to do a BA in
Strength and Conditioning to give myself




further options and finished that in 2012. I
thoroughly enjoyed my rugby career with
two spells at Connacht sandwiching four
years playing with Harlequins in London.
Not long after retiring in 2014 an opportunity
arose within the Commercial Team at
Connacht and having my B. Comm degree
gave me the confidence I needed to apply

for the job. My initial role was as Business
Development Executive. I started my current
role in November 2015. Connacht Rugby is a
growing and ambitious organisation both on
and off the field and I'm delighted to still be a
part of it.

I believe people who are ambitious and
driven are always looking for an edge or an
advantage in order to achieve their goals.
Opening up and exposing yourself to new
ideas and perspectives can sometimes be

the most important element to finding that
edge. The education system and universities
can play a vital role in that be it through the
traditional route straight out of college or
later in life after establishing what it is you
really want to do. I may have initially thought
that I was going to put my B. Comm to

good use in our family business but as the
course is so broad it allows you to develop an
understanding in many areas so it really can
open many doors for you.

The benefits of sport to the individual and

the community are well established with
countless reports highlighting the positive
impact of sports participation on physical
wellbeing and mental health. With a growing
global industry worth €350 to €400 billion it’s
also fair to say that the sports industry has a
major role to play in the Irish economy as well

contributing some 2.4% to gross domestic
product each year. Figures reported by the
Irish Sports Federation in 2015 indicated that
the sports industry supports up to 40,000
jobs in Ireland, that there was €1.9 billion in
household spending on sport and over €1
billion in tourism spending on sport. Out of a
sports programme allocation of €126 million
in 2016 the Irish Government announced a
€4 million investment in the newly launched
National Activity Plan with the Health
Minister recognising the fact that eating
healthier along with more regular exercise is
the best way to tackle rising health costs in
the future. Local, national and international
brands continue to see the value of spending
significant amounts to support and associate
themselves with sport in Ireland. Whilst sport
is an industry for some, for many others in
Ireland it’s a hobby, a past time, a passion,

and a way of life. In my opinion sport will
continue to generate ‘big business’ for as long
as those vital elements remain.

Whilst I will forever be a proud Ballina and
Mayo man Galway really is like a second
home for me. My mother Dorothy (maiden
name Egan) grew up in Salthill and attended
NUI Galway herself. Many days were spent
down the prom with my grandparents as a
youngster and now I'm bringing my two girls
Jessica and India down the prom! There is

a great ‘can do’ spirit in the town. Yes it has

a great reputation as a party town and as a
festival town but it can also boast of a strong
presence in the medical device industry and a
growing Tech industry. I'm always amazed and
inspired by the many business people whom I
meet who have started, developed and grown
their business into international competitors
from a base here in the city and the West of
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Ireland. We are also lucky to still have so many
local retailers on our “shop” streets which
again adds to the uniqueness and attractiveness
of the city. The university obviously attracts
thousands of new students every year and it’s
not hard to see why so many find it tough to
leave when their studies are complete.

PERSONAL REFLECTIONS ON
WORK, BUSINESS AND SUCCESS

I feel very fortunate to have achieved many

of my boyhood dreams through sport. Many
hours were spent down on Cregg’s Road
(home of Ballina RFC), up in the Stephenites
(home of the local GAA team) and countless
more chipping a rugby ball over the tree in the
middle of the back garden and running around
in an attempt to catch it again with thoughts
of being in Lansdowne Road or Croke Park
filling my head. I would stop short of calling Iri al Finan
it “practicing”. That sounds too formal or
planned. I was just purely and simply doing

something I loved. Being a professional rugby B. Comm Graduation Year:
player was never a career choice as such. It just 1986
became something I progressed into. Was it
:}llwa);s the dIreaTn ]c;b? No. I lost far more games Current job and title:
an I won. I missed out on a lot of important
occasions with family and friends and, at times, EXECUTIVE VICE
I probably took it all a bit too seriously! Yet I PRESIDENT,
achieved far more than I ever dreamt, travelled THE COCA-COLA COMPANY;

the world playing in some great stadiums, met
some great people and took part in and enjoyed
some very memorable occasions. I wouldn’t INVESTMENTS GROUP
change any of it (apart from a few results!!) ( ATLANTA, US)

No matter how good or bad things were going
one lesson that sport teaches you is that there

is always another challenge around the corner
and I'm currently enjoying and looking forward
to many more in my “new” life outside of
playing professional sport.

PRESIDENT, BOITLING
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B. COMM AND NUI GALWAY/
UCG EXPERIENCE

I hold a Bachelor of Commerce degree from
National University of Ireland, Galway and
am an Associate (later Fellow) of the Institute
of Chartered Management Accountants. I was
recently conferred with an honorary Doctor
of Laws Degree from NUI Galway in Ireland.

CAREER TO DATE

Irial has over 35 years of experience in The
Coca-Cola System. From 2001 to 2003, he
served as Chief Executive Officer of Coca-

2018

AG (Germany), G2G trading, Smurfit Kappa
Group and The American-Ireland Fund. He
is non-executive director for Co-operation
Ireland and NUI Galway Foundation. Heis a
recipient of the Leslie C. Quick Jr. Leadership
Award in recognition for his professional and
personal commitment to Ireland.

He and his wife, Deirdre, live in Atlanta, US
and have two daughters, Ciara and Roéisin.

BUSINESS EDUCATION

I've always believed that education is the
cornerstone of a vibrant and successful
economy. Thatis one of

(?ola HBC, during which Looking at the period my principle reasons for
time he managed thef of recovery between the  giving back to Ireland.
merger integration o NUI Galway afforded me

Coca-Cola Beverages plc
and Hellenic Bottling SA,
and led the combined
company’s operations in
26 countries. Irial joined
the Coca-Cola Company
in 2004 as President,
Bottling Investments and
Supply Chain and was named Executive Vice
President of the Company in October 2004.

From 1995 to 1999, he was managing
director of Molino Beverages, with
responsibility for expanding markets,
including the Republic of Ireland, Northern
Ireland, Romania, Moldova, Russia and
Nigeria. Prior to that role, Irial worked in
several markets across Europe. From 1991 to
1993 he served as managing director of Coca-
Cola Bottlers Ulster, Ltd., based in Belfast.
He was finance director, Coca-Cola Bottlers
Ireland, Ltd., based in Dublin from 1984 to
1990.

Irial currently serves on the board of
directors for Coca-Cola FEMSA, Coca-Cola
HBC, Coca-Cola East Japan, The Coca-Cola
Foundation, the Supervisory Board for CCE

Celtic Tiger and today,
the foundation of every
change made to bolster
our economy was built
on improving education
across Ireland.

the opportunity to achieve
a third level education

that was affordable and

I'll always feel indebted

to Ireland. In fact, thisis
one of the reasons I give
back. Education should
be both affordable and available to those who
seek it because it forms the building blocks for
success. As the Irish economy continues to
evolve, so must our educational offerings...in
fact educational opportunities should evolve
ahead of the changes in Ireland’s economy.
Future graduates of NUI Galway and all

of Ireland’s institutions of higher learning

are what will ensure Ireland prospers in the
future.

THE IRISH ECONOMY

Ispend a great deal of time traveling overseas
and I've discovered that one must be careful

when sharing an opinion about your country,
especially when you no longer reside there.
Looking from the outside in, it is important
people understand that people all over the
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world are once again looking at Ireland as a
success story largely built on our ability to
build from the bottom up. The Irish recovery
was built on a solid focus of investing in
innovation, job creation and exploiting
our core industries like
agricultural exports.
Looking at the period
of recovery between the
Celtic Tiger and today,
the foundation of every
change made to bolster
our economy was built
on improving education
across Ireland. Looking forward, to the
next 20 to 25 years, Ireland’s ability to keep
evolving and innovating will depend upon
our ability to provide the best educational
opportunities to all. Education is truly one of
the key variables in Ireland’s development. I
remain optimistic that we will keep doing the
things that we know will work. Ireland will
continue to innovate and remain focused on
attracting new areas of business into Ireland to
keep us ahead of the game.

My recollections of Galway City are fantastic.
I had a great time in university and was
challenged more than I had ever been, up until
that point. More importantly, the community
and the city were open and friendly, where
students were treated warmly. It is great to
hear from students of my generation and
those who followed that the university
continues to foster a culture of openness

and hospitality. Having been involved with
NUI Galway Foundation for quite some

time, I remain excited and impressed as I
meet graduates of the school and recognize
their potential to be great leaders and watch
them give back to ensure we create future

There are many
opportunities for today’s
graduates to stoke
their fires with learning
opportunities around the
world.

generations of Irish leaders.

I've been very fortunate in that I have never
looked at my career as
work. Every step in my
professional life has been
an opportunity to learn
something new. AsI've
progressed, I've gained the
ability to continue to learn
and share experiences
with others. It is more of an honour than

an obligation. Students should never look

at professional opportunities in terms of the
biggest financial gain or career progression
for the sake of gaining a title... it is a hollow
pursuit. Look for opportunities to learn

and expand your thinking. In doing that,
remuneration and recognition will most
certainly follow. Yates is often cited as saying
that education is not the filling of a pail, but

a lighting of a fire. It couldn’t be more true.
For me, NUI Galway was the spark that
started that fire, but Coca-Cola has allowed
that fire to burn for quite some time but my
experience is not unique. There are many
opportunities for today’s graduates to stoke
their fires with learning opportunities around
the world.
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Donal Flynn

B. Comm Graduation Year:
1994

Current job and title:
CHIEF FINANCIAL OFFICER,
ESB
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PERSONAL BACKGROUND

I grew up near Ballina in County Mayo with
my two brothers and sister. My secondary
school education was in St Muredach’s College
in Ballina and I loved my time there. I enjoyed
the business subjects I studied in school but
was not sure what I wanted to do afterwards - a
broad based business degree like a B. Comm
allowed me to explore accounting, marketing,
economics, IT, etc. and discover what I
enjoyed most. Galway had always appealed to
me as a place to attend university and several
school alumni had been very successful after
completing NUI Galway’s B. Comm. It was an
easy decision for me to choose the programme.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

I really enjoyed the B. Comm in NUI Galway.

I specialised in accounting and this prepared
me well for my masters — I had anticipated

that. What I had not expected was how active
student clubs and societies are in NUI Galway.
I rarely missed the Literary and Debating
Society on Thursday evenings and I was auditor
of the Commerce and Economics Society
during my final year. The subjects I enjoyed
most were financial accounting and economics
— the analytical approach in both is probably
the skill I most use today. NUI Galway gave

me a fantastic combination of great learning,
enjoyable college life as well as friendships that
have lasted a long time after graduation - I have
very fond memories of my time in NUI Galway.

CAREERTO DATE

1995-1998 - Arthur Andersen

I'joined Arthur Andersen as a trainee
accountant and spent three years with the firm
in London and Dublin. It gave me excellent
training and taught me about focusing on the

National University of Ireland, Galway
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needs of the firm’s clients. I loved living in
London and the network of friends I have
from my Andersen days is something that is
still with me today.

1998-2003 - General Electric

General Electric (GE) was a client for

whom I did a lot of work while I was with
Arthur Andersen. I was offered a role in GE’s
internal audit team and the opportunity

for international experience across GE was
something that really appealed to me. I
travelled around Europe and the US for three
years and met my wife who worked with GE
at the time too — we were both working on

a project in Italy so I have to thank GE for

an awful lot more than just being part of my
career. | moved into a financial analyst role for
my last two years with GE.

2003-2010 - Airtricity

I worked with Airtricity for seven years and
spent the last three there as CFO. I think that
it is one of the great Irish business success
stories and I am really proud to have had the
opportunity to work there. I learnt what a
really entrepreneurial company is and being
part of a rapidly growing business was very
exciting.

2010 to date — ESB in Dublin as CFO

The past five years of my career have been
with ESB. It is a business that has roots in
every community in Ireland and is proud of
its role in the Irish economy - it invests over
€600m a year in Irish energy infrastructure.
ESB is very much a values-based organisation
— those values mean a focus on things like
the long term future of Ireland’s energy
infrastructure and of safety. The emphasis
of my role since joining has been on (1)
ESB’s long term funding programme; (2)
investment appraisal and (3) ESB’s cost and
change programme.

I studied for a Masters in Accounting after

the B. Comm in NUI Galway and I thought
that that would be the end of my business
education. My learning has continued
through work and more formal programmes
every year since then — the jobs I have

done, mentors I have had and professional
qualification programmes have all been part of
that learning. There is a broad recognition that
life long learning is essential to any person and
any career and I would like to keep learning
and developing for the rest of mine. The
development that a person needs evolves and
changes throughout their career - it may start
out as being mostly technically focussed but
as leadership opportunities start to open up, it
is much more about connecting with people,
building teams and leading change. Quite
rightly, a lot of business education is focused
on those broader skills as well as narrower
more technical topics.

ESB has given me an opportunity to learn
about the Irish economy that I have not had
previously. We are a large investor in energy
infrastructure, have 1.2 million customers and
contribute over €2 billion to the economy

in total every year. We have been seeing very
encouraging signs of improving economic
activity since 2015. The demand for electricity
has increased by 2-3% - the first increase since
a 10% decrease in 2009. The number of new
connections to the electricity network has
increased from less than 10K a year to 14K - a
very encouraging indicator of construction
activity. In addition many small and medium
sized enterprises are requesting an increase in
the size of the electricity connection they have
— another encouraging indicator of growth.

At the same time, I expect the nature of the
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electricity industry to change significantly
in the coming years — from centralised

fossil fuel based generation to distributed
clean generation, much more engaged and
empowered customers all connected to a
smart electricity network. So it is an exciting
time to be in the industry and in Ireland.

My seven years in Airtricity gave me
great exposure to what it takes to be an
entrepreneurial company. There can be a
mystique around entrepreneurship and
for someone who had
his training in a large
accounting firm and
global multinational like
GE I'was not certain
that I even knew what
entrepreneurship was
before joining Airtricity. A focus on exactly
what the business strategy is and what it is

not is important — Airtricity was focused on
being the best wind energy business in the
industry — nothing else. So it had to have the
best project development team, leading edge
wind analysis capability and the ability to
fund large capital expenditure programmes.

It developed processes around those essential
competencies and relentlessly improved them.
There was a great tenacity and determination
to succeed no matter what challenges arose
and an appetite and preparedness to learn.
The founders of the business had a vision

for renewable energy before the rest of the
industry and the courage to take an early risk
on it. I think that all of those qualities are what
entrepreneurship is about and I was fortunate
to be exposed to them.

I believe you need a
combination of ability,
hard work, some good

fortune and adaptability
to succeed.

I believe you need a combination of

ability, hard work, some good fortune and
adaptability to succeed. I have been very
fortunate in the people for whom I have
worked in my career — they have given me

the space and encouragement to grow and be
stretched even when there were times I was
not sure if I was able for that stretch. My very
first job was a summer job with a neighbour’s
business — I helped deliver wine and spirits to
pubs and restaurants in Mayo and Sligo. I had
that job for eight years all
through school and college
and I loved it — the owner
of the business, John
Peoples, was the first great
boss I had. I got to learn all
the things fundamental to
any business — acquiring
new customers, getting orders out the door
and collecting cash. Who you work for
matters as much as the organisation that
employs you and the job themselves. I hope
that I can pay back some of this good fortune
that I have had during my career to others.
Adaptability also matters — I have had the
opportunity to work in different industries,
different countries and cultures for companies
with very different kinds of shareholders and
objectives. That breadth of experience gives
you a broad perspective that can be brought to
any challenge.
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Kieran Foley

B. Comm Graduation Year:
1999

Current job and title:
GROUP MARKETING
DIRECTOR,
DIGICEL GROUP
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PERSONAL BACKGROUND

Having graduated from NUI Galway with an
Honours B. Comm and a Higher Diploma in
Marketing Practice (DMP), my career saw me
move from Compag, to a start-up IT agency in
Dublin, to a consultancy business in order to
facilitate my pursuit of a career in the League of
Ireland, returning to work on the business side
of life at O2, before making the move to the
Caribbean and Digicel Group almost 10 years
ago. That move has seen me span several roles
and be part of an expansion from operating in
14 countries to 31 today in 2 continents, and
from a GSM business to a Quad-play company.
It has also allowed me to co-create and develop
the only third-party owned franchise based
cricket league in the world. Marrying an Italian,
living in New York and raising three children
has brought a lot of meaning to the realities

of life while giving reason to ensure the next

success in business is mine.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

I entered UCG in 1996 on the second attempt
and received one of the first sports scholarships
the University provided for soccer. My sporting
career in the university was made all the better
by the personalities and friends I made along
the way. Personal honours and representations
on Irish University sides, were surpassed by
team efforts in bringing glories back to the
university in obtaining the National League and
Collingwood Cup competitions. My class was
competitive but supportive and I was proud
and delighted to work and learn alongside so

many fantastic minds in my days majoring in
marketing in the B. Comm and then furthering
my marketing experience by taking the DMP.

I felt stronger suited to marketing and legal
courses which proved to be more suited to

my strengths and led to me furthering my




career and education in the hands of a DMP
course after the B. Comm. My experience

in university has served my career well and
luckily the majority of my academic decisions
at university bode me well.

Starting at Compagq and continuing after my
work placement from the DMP, I quickly
moved to Dublin to a very small IT marketing
services start up agency. From there I started
my own consultancy business which allowed
me to be more flexible with my League of
Ireland career. Following that I moved to
Telecoms Company O2 which allowed me to
stay in the business of sport as I was appointed
Sponsorship Manager. This brought me closer
to sports stars and major sporting properties,
but, now, with a focus on linking them with
customers through our company. Following
that, I had the opportunity to move to Digicel
Group which had launched in 2001 and

was quickly growing across the Caribbean
region. On joining in 2006, Digicel was in

14 countries, which very quickly became

31 across 2 continents and allowed me to
grow through several roles. The company has
now transformed from a GSM led business

to a Quad-play company, leading the third
world markets with first world services

and supporting community programmes.
While highlights have been many, including
launching our business in markets like Haiti
or leading a high court action in London to

a successful conclusion, the one that stands
out was co-creating a franchise based cricket
league. The Caribbean Premier League is a SO
year sanctioned event and the only third-party
owned cricket league in the world. Amassing
100 million broadcast viewers after Year 3,
and tens of millions in revenues, it is arguably
the second biggest league in the world behind

the multi-billion dollar valued Indian Premier
League. Having driven that from inception,
through contracting, selling, managing and
structuring, it is a source of pride in seeing
what can be achieved.

My education at third level allowed me to
understand a proper structure of business

life. Every university first year student should
try to strike a balance with the new found
“freedom” as well as the responsibilities. An
understanding of the world through the lens
of economics, law, accounting, marketing and
IT was structured and assembled into a proper
mind-frame to allow me grow. One of the best
ways to develop, in my opinion, is through
the on job experience that you develop as

you progress from a large company to a small
start-up, to a self-run position to a growing
company. The best form of education is always
learning from others and appreciating a better
way to do business across so many various
cultures. In today’s world this is especially
true as communications and transportation
make the number of countries not completely
open and accessible small enough to count

on one hand. The biggest aspect of education
in business is the need and requirement to
develop contacts, associates and friends
across the business world, while ensuring an
honesty in ones transactions, your reputation
will lead to your invaluable education as you
learn more and have more industry methods
opened up to you.

Being born and raised in Galway, my goal
was always to attend the university I lived so
close to. My first attempt was not successful
so after repeating the Leaving Cert I had my
choice of courses but chose Commerce as
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I believed it gave me the greatest chance to
develop my potential. The University and
Galway has always been a proud aspect of
my life which has grown and developed over
the years, so much so that it is a massive
source of pride. Having been very lucky to
experience various cultures and businesses, it
is obvious that Galway can achieve so much
more, support more entrepreneurship, widen
more opportunities for people coming out
of university to develop business and bring a
heightened focus of international trade to the
city. While NUI Galway is more impressive
with greater developments of more buildings
every time I visit Galway, it will always have

a responsibility to, and be at the forefront of,
entrepreneurial endeavours.

The greatest asset NUI Galway gave me was
the broadest understanding across the facets
of business and how to try and structure the
opportunity to develop this. In a competitive
world, more and more opportunities arise in
the opening years as you start your career with
limited resources, while the inverse seems

to be true as you get older. The reality is that
more and more opportunities need to be
honed, understood, cultivated and supported
by a stronger network of greater minds. Far
too many entrepreneurs fail because of the
reality of bad luck simply, while some don’t
appreciate the need to bring in other minds to
complement with strengths they don’t have.
With more diverse businesses coming more
and more online, there are more opportunities
than ever before for entrepreneurs to take
risks, and more importantly, hit high volumes
faster than ever before. The hard work and
“brass neck” would always be a corner stone
for any business start-up but the greatest

aspect will be relying on a wider network and
trusting in the understanding of others who
know more than you. The trick is always how
to involve, when and for what. True success
will be accomplished with a greater sense of
appreciating how to manage all components
and bringing them together. With more

and more entrepreneurs leaving the shores
of Ireland, it is becoming more and more
imperative that, as a city and country, we
understand how to bring more opportunity
back to facilitate better “luck” for those who
dare to dream a great opportunity and know
they can make it better.

Life can move quickly and you never believe
you are going to be too far gone to make
change, but the choices we make in university
come at a stage in your life when you are
likely setting the structure for how you
develop throughout your professional and
personal career. Realising that may come

too late but one needs to always be open

to reverse their thoughts and not be afraid

to try, to be brave enough to take that new
route. Moving from university and into the
real world can sometimes be daunting mainly
because the goals and objectives are not as
clear as they were before ending university.
The objectives and dreams you hold have a ot
more influence from third parties and require
a greater strength and stamina in a relentless
pursuit to achieve one’s goals. Success is
always driven from a personal perspective

of satisfaction, while to be truly great you
often have to remove a lot of the personal
satisfaction which is a trade-off that is forever
in conflict with your balance between work
and family life.
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Erika Fox

B. Comm Graduation Year:
2013

Current job and title:
SOCIAL MEDIA MANAGER,
VINCE CAMUTO
(NEW YORK)

& FASHION BLOGGER AT
WWW.RETRO-FLAME.COM
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PERSONAL BACKGROUND AND
CAREER TO DATE

Erika Fox is 24 years old and originally from
Co.Kerry. She is a Fashion Blogger, Social
Media Consultant and Commerce graduate
currently living in New York City. Throughout
the past five years, she has completed a
Commerce degree in which she received a 1.1
Honours degree, spent her summers interning
in the fashion industry and has now been
working full-time in New York City for the past
year. Throughout her time in New York, she
has worked in Fashion PR & Sales, at New York
Fashion Week, in the marketing department of
www.refinery29.com and most recently with
www.oliviapalermo.com. She is now the Social
Media Manager at one of New York’s fashion
powerhouse, Vince Camuto.

Erika has gained vast experience in Digital
Marketing and as well as working full-time,

also runs her own

I'ma b’g Fashion & Lifestyle
believer in website (www.
education. I retro-flame.com)
100% feel that ~ “hich has gone

from strength to
not only does
. 1 strength over the
it teacn y Of‘ past three years.
necessary skills,  Through blogging,
but it also teaches she has worked

you discipline.

with brands such as
Pepe Jeans, Brown
Thomas, Warehouse

& Asos and has been featured in a wide range of
national and international publictions including
Teen Vogue, Seventeen and The Sunday Times

STYLE Magazine.

In September 2015, Erika won ‘Ireland’s
Young Entrepreneur’ competition in her
home county Kerry with her business idea,
SA Digital. As well as winning her category,
she also earned the overall title of ‘Kerry’s
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Best Young Entrepreneur’. SA Digital is set to
launch in 2016.

I thoroughly enjoyed my time in NUI Galway.
The B. Comm is a course which enables you
to gain an insight into each different aspect

of business. In my final year, I specialised

in marketing and this is where my love for

the course doubled. I gained an in-depth
insight into the area of business which I was
most interested in and it opened my eyes to
everything I wanted to work towards in the
future. Another highlight from the course was,
undoubtedly, the Entrepreneurship module.
Every week I looked forward to this class and I
still to this day use everything I learned.

I'm a big believer in education. I 100% feel
that not only does it teach you necessary
skills, but it also teaches you discipline —
something which is vital in both a person’s
personal life and business. Business education
along with genuine work experience is the
perfect mix for long-term success.

I'll always have a soft spot for both NUI
Galway and Galway City, after three
wonderful years spent there. Galway is a very
special place. The people, the friendliness, the
atmosphere, the homely feeling — everything
combined makes it Ireland’s gem. Embarking
on your college journey can be a very
overwhelming time of your life, but my time
spent at NUI Galway was anything but that.
I was welcomed with opened arms and it’s

an experience that I will never stop speaking
highly of. I couldn’t recommend it enough!

In life, if you don’t build your own empire,
somebody else will hire you to build theirs
and so my opinions on entrepreneurship

are very strong. Since a very young age, I've
known that I wanted to be an entrepreneur.
The same year I began my B. Comm, I set up
my website — Retro Flame - with the hope
that it would be the start of the journey of
building my own brand. 3-4 years later, this
website is about to become my full-time

job here in New York City. Yes you need
education, but you also need courage, bravery
and the ability to take a chance. If you're
passionate about something, you just never
know what might happen.

My motto is and always will be, “The harder
you work, the luckier you get.” Good things
take time and a lot of determination, but
there’s no better feeling than being proud

of yourself and what you do. Anything is
possible when you 100% focus on your goals
and I'm extremely excited about what lies

ahead.
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Karen Golden
(née Kenny)

B. Comm Graduation Year:
1990

Current job and title:
MANAGER,
KENNYS BOOKSHOP AND
ART GALLERIES LTD.
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PERSONAL BACKGROUND

I grew up in Barna, 6 miles West of Galway
City. It was an idyllic childhood in many ways
— we had fields, Barna Woods and Silverstrand
as our playgrounds and wonderful neighbours
to play with. I was given a present of a SLR
Camera when I was only 12 (a big deal in

the early 1980s) and I have loved taking
photographs ever since. My father worked with
his parents and siblings in the family business —
Kennys Bookshop and Art Gallery — and, along
with my cousins, I helped out from a young
age. We were lucky to grow up in Galway and,
when we were still young, Dad often brought us
to Druid plays and Galway Arts Festival Events
- some of which others may have considered
inappropriate for children our age. Andsol
grew up with a love of the Arts and especially
the often bohemian nature of the Arts in
Galway in the 1980s and 1990s. The topic of
my 1991 MBS Thesis was “The Marketing of
the Galway Arts Festival) and that summer

was a mix of volunteering with the Festival and
conducting over 50 interviews with artists,
performers, managers, sponsors and other
volunteers. After a number of years away, I
returned to Galway and followed my father
into the family business. I would regularly
collect him and then my grandmother on the

way to work. It was a privilege to bring up the
rear of three generations working together on a
daily basis. Kennys was the second bookshop
in the world to go online in 1994 and I now
manage our website, Kennys.ie, along with our
listings on other portals such as Amazon and
AbeBooks. Ilive in Barna with my husband
Willie and our three children Anna, Dara and
Sam.
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It took me a little while to settle into UCG.
Being from Galway meant a lot of my school
friends started in college at the same time

and I initially found myself accompanying
them to their Science and Arts lectures for the
fun, rather than going to my own Commerce
lectures. I nearly dropped out after Christmas
in first year, before meeting what were to
become lifelong friends.... and I have never
looked back. Stand out moments include
Keith Warnock’s Management Accounting

in the HBlock and Health Economics with
Eamon O’Shea — they were both inspirational
lecturers. We had a fantastic social life — while
the College Bar in the
Aula was small and

not exactly plush, we
loved the romance of
being in the historic
part of the University,
especially sitting on

the lawns in the sun
after the summer
exams finished with
fellow students from

all disciplines. We had
our own lingo — are you
going ‘out’ (to the pub)
or ‘out out’ (usually to
The Oasis or The Warwick in Salthill); are
you going ‘home’ or ‘home home™?! I spent
my summers working in a restaurant near the
Central Bank in London, chamber maiding

in a hotel in Stuttgart and working two jobs

— in a drug store and conducting marketing
research — in Orlando. It was great to have the
freedom to travel for months at a time. I had
never heard of the Westinghouse Fellowship
in Marketing until Professor Jim Ward told me
that I had won it, and that encouraged me to

My experience, and that
of some of my peers, would
suggest that this creativity
is extremely significant in
business as it contributes to

the critical areas of problem
solving and design. I am not
a great fan of rote learning
- I would much rather see
innovation and problem
solving nurtured in education.

stay in UCG to do the MBS in Marketing - a
very different UCG experience, but equally
enjoyable.

My first professional job was on a graduate
programme at the Irish Trade Board (now
Enterprise Ireland). I was based in the
Engineering Department in Dublin and loved
the contact with all of the offices around the
world, with everyone working towards the
same goal — promoting Ireland Inc. There
were three of us from UCG and we were the
envy of graduates from other colleges around
the country, as UCG had such a fantastic
reputation as a wonderful University to be a
student in.

I gained invaluable
experience working
as a Marketing
Executive with mid-
tier accountancy firm
Farrell Grant Sparks
(FGS), one marketing
person among over 50
accountants and tax
advisers! The partners
in the firm were very
innovative and FGS
would have been one
of the first professional
firms in the country to
hire a Marketing Executive. I was given great
freedom to design the role and it became
fantastically varied — running a full marketing
programme for the firm, assisting smaller
clients with their marketing strategies and
working on major consultancy reports in areas
such as tourism.

My uncle Conor rang me one day to ask if
I would like to run an Art Gallery in Spiddal.
Seated in my Dublin 8 office, nothing could

64 J.E. Cairnes School of Business and Economics



have been further from my mind! However,
the idea germinated and I returned to Galway
in the summer of 1994 to open An Damhlann,
a Kenny Gallery. We hosted eight solo and
group exhibitions every year in addition to
running a framing service and wholesaling
antiquarian maps and prints of Ireland to gift
shops in Ireland and
overseas. In 1999, 1
closed the Spiddal
Gallery and moved
into Kennys Bookshop
and Art Gallery in
Galway. I have worked
in almost every
business function

in Kennys — Retail Management, Project
Management, I'T, Finance, HR, Physical
Resources and Marketing. I often find myself
drawing on modules that I did during my B.
Comm that I never expected to use in my
career!

I feel very lucky to have had the opportunity
to study business at UCG - the range of
subjects provided a super grounding for a
business career. I specialised in Marketing,
and thoroughly enjoyed the mix of analytics
and creativity that the subjects provided. I
have carried the mix into my work in Kennys
— working with ‘big data’ (we list millions of
books on our website) on the one hand and
the creativity of branding and social marketing
on the other. There were 13 of us in my MBS
class. When discussing a case study in Jim
Doolin’s Business Strategy class one day, 12

of us recommended bringing the company in
one direction while the 13th member of the
class — who was the only one of us to have
come back as a mature student — opted for a
completely different business decision! While

this critical focus on people
and experience more to the
forefront of business education
and I believe this is hugely
positive for the development of
business graduates.

he was playing devil's advocate to liven up
the class, his life experience prompted him to
focus (correctly!) to a much greater degree
on the personalities at play in the case and to
follow a different path based on the human
interactions of the case study marketing team.
Jim Doolin likened the class to the movie
‘Twelve Angry Men’!
I think the addition
of work experience
modules to a lot of
business courses in
recent years brings
this critical focus on
people and experience
more to the forefront
of business education and I believe this

is hugely positive for the development of
business graduates. We are a creative and
innovative nation. My experience, and that
of some of my peers, would suggest that this
creativity is extremely significant in business
as it contributes to the critical areas of
problem solving and design. I am not a great
fan of rote learning - I would much rather see
innovation and problem solving nurtured

in education. My grandmother graduated
with a B. Comm from UCG in 1939 and I
followed in her footsteps, graduating in 1990.
Perhaps the greatest change over the decades
has been access to a wealth of information.
We had far greater resources available to us
in the late 1980s than my grandmother had
in the late 1930s, via an expanded library
and inter library loans etc. For students and
practitioners alike, the challenge today is to
be able to filter and distil the vast resources
available to us online in order to use our
time efficiently and effectively. While the
basic principles of economics and marketing
in a bookshop have remained unchanged
over the decades, the importance of new
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online channels continues to provide new
opportunities. It is challenging to stay on
top of the rapidly changing trends and new
phraseologies. Attending seminars (with,
for example, Enterprise Ireland and Online
Marketing in Galway) is a great way to keep
up to date with Digital Marketing and other
trends.

There is no shortage of comment available on
the Irish economy. My personal experience
has been that the fate of many small family
businesses has mirrored the economy. While
I was young, and largely protected from
the stress of the recession in the 1980s, I
remember the tension among family members
struggling to make wages and meet bank
obligations. Life was a little easier in the
relatively normal period of the mid-nineties
and early noughties. Then came the craziness
of the Celtic Tiger years when some bankers
actively targeted family businesses who had
traded from the same city or town centre
buildings for decades
and encouraged them
to ‘release the equity
in the asset’ - ie.to
borrow against the value
of their building. While
the growth in the Celtic
Tiger years was artificial,

I'm very thankful for having
had the opportunity to
study Commerce at UCG. 1
thoroughly enjoyed the four
years that I spent in university
and loved life as a student
in Galway. The experience

Kennys was extremely fortunate to make it
through this recent recession. We have had
a number of bankers, many bank meetings
and countless sleepless nights. Banking and
business survival became all-consuming at
times. We were lucky to have solid advice
and support to help us through. Thankfully,
as the economy stabilised again, so did our
business and, while it’s no walk in the park
to be competing against Amazon and other
online shops who have marketing budgets
we could hardly dream of, we are back to a
positive growth curve. We have recently been
shortlisted for a number of business awards
and I was delighted to collect the Marketing
Institute’s 2016 All Ireland Marketing Award
for Small Business on behalf of Kennys.

NUI Galway is more closely linked to the
heart of its city than most other campuses in
the country — the entirety of the main campus
is within walking distance of the city centre.
This has huge positive spin offs for both the
University and the city.
We walked and cycled
everywhere when I
was in College. All of
our key haunts — cafés,
bars, shops, part time
jobs, the prom — were
easily accessible. On

and at times farcical, . . ) the Friday evenings of
I don’t think anyone co'ntmues to lnﬂ u_e'nce my llfe Exhibition Openings
could have foreseen In so many p ositive ways. or Book Launches in
the extent of the crash. Kennys, I would walk

When it came, those who had taken the advice
to borrow against their building were unable
to sustain the repayments on their loans. It
was heart breaking to watch established and
respected businesses fail. The personal toll on
some of our business colleagues was immense.

into town with some friends and we would all
help out serving drinks and clearing glasses.
The University is so important to Galway and
to the entire region. As a major employer, the
spin offs to the local economy are significant.
Students from Galway and from the north
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western seaboard are fortunate to have

NUI Galway easily accessible to them. It’s
wonderful to see the University evolving and
responding to what is happening in the local
area. First we had TG4, Telegael and Ros na
Run and now we have the Huston School

of Film and Digital Media. The founders of
Druid Theatre were all UCG graduates and
now we have Drama and Theatre Studies
available in Galway. Some of the newer
business courses have been designed after
consultations with local business leaders to
discuss the kind of graduates they are looking
to recruit. NUI Galway sponsors many local
sports events and some local sports stars are
also students. The University has also been
closely involved with the successful Galway
2020 bid for the European Capital of Culture.
There are many other examples of the close
relationship between City and University
which is so mutually beneficial.

Success means different things to different
people! For me it’s a healthy mix of family,
friends, work, exercise, play, a positive
environment and the ability to give something
back. AndI could hardly be more fortunate!
All of my close family live in Ireland and I

get to see them often. With one exception,
my closest friends also live in Ireland and

we meet up regularly. I enjoy working in
Kennys, adapting to the constant change of
our business environment and retaining our
core values while developing new strategies. I
love love love living in Galway — the Atlantic,
Connemara and the Burren all on our
doorstep. I walk, swim, take photographs

and enjoy the Festivals — Cuirt, the Arts
Festival, the Galway Races, Baboré. We
regularly attend Connacht Hockey, Connacht

Rugby, Barna and Galway GAA matches. I
am really looking forward to Galway 2020!
I volunteered on the Board of the Galway
Simon Community for eight years and I am
currently a Director of the Galway Rape Crisis
Centre. I have probably gotten more from
working with both charities than I have been
able to contribute — it has been a genuine
privilege to work with the amazing teams of
staff and volunteers.

I'm very thankful for having had the
opportunity to study Commerce at UCG.
I thoroughly enjoyed the four years that I
spent in university and loved life as a student
in Galway. The experience continues to
influence my life in so many positive ways.
My closest friends are those I met in the
B. Comm. Ihave used all of the business
modules that I completed, in particular
the marketing modules, throughout my
career and in my volunteering roles. The
wonderful cultural scene in Galway in the
late eighties and early nineties combined
with the opportunity to travel abroad at an
impressionable age, fostered a very strong
local pride and an international outlook. I
hope that all of this, in turn, has had a positive
influence on our family business. When our
small independent bookshop was shortlisted
for the 2015 Book Retailer of the Year —
alongside large British chains Waterstones,
Blackwells and Foyles - The Bookseller
magazine in the UK said that “Kennys remains
family owned and run, but has an outlook
that goes well beyond its Galway shop.... It
refined its website further in 2014 to better
compete with Amazon, adding more topical
features and recommendations and better
search functions.... Kennys takes the fight to
Amazon in Ireland with its revamped online
offer” Granny would be so proud!
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Joe Greaney

B. Comm Graduation Year:
1981

Current job and title:
DIRECTOR, WESTBIC, THE
EU BIC FOR THE WEST
REGION OF IRELAND
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PERSONAL BACKGROUND

A bi-lingual Mayo native, I now live back in
my home village on the family farm with my
wife Regina and daughter Roéisin. Ihold/held
several Directorships, including:

« Founding Director: Galway Tech Centre,
SOK sq. ft of International ICT incubation
facilities

« Founding Director the Irish BiCs Seed
Capital Fund, the first Seed Fund in Ireland

« President Emeritus and Director of EBN,
Brussels, EU BIC and Innovation Network

 Galway Airport

« Twice President and Director, Galway
Chamber of Commerce

« Director Chambers Ireland

« Director ADM Ltd at the Dept of An
Taoiseach

« Founding Director Gaillimh le Gaeilge Teo:
Irish language movement among business

« For many years I've been a policy
contributor and international, technical
expert on innovation enablers at EU
level and outside and I'm an advisor to
several Cross-Border, EU Commission
and Government institutions in countries
including Macedonia, Turkey, Ukraine,
Jordan and Lebanon. My natural habitats
and other passions include farming, acting,
the GAA, nature, social justice and music.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

In first Comm when I was a student you could
pick an ‘optional other subject’ that would be
dropped in second year. I picked Geography! I
loved the human geography lectures about how
the Cree Indians lived! I suppose I should have
admitted to myself that the academic versions
of economics, accountancy and finance were
not really for me. But times and my upbringing
were such that you soldiered on and lasted




the course, literally. No surprise that my final
degree subjects had marketing as the ‘major’
as opposed to accountancy. The practical
applicability and interpersonal components
appealed to me. Several of the friends I made
back then are still good friends, thankfully.

I really valued the whole process of learning
how to think, validate and form opinion on
how the world and societies function. Mind
you, that vital piece of personal development
was nurtured at Lit and Deb Society meetings
or on the floors of flats at 3.00am or in
Smokey Joes or in the Cellar nursing yellow-
topped pints! Come to think of it, the Cree
Indians did something similar!

[ worked initially (1981) as the Commercial
Manager of a Gaeltacht manufacturing
company. Bought materials and sold products,
managed cash, pricing etc. and developed new
customers and set in train the development of
a new product to include premises extension,
equipment planning, finance, prototypes,
materials, pricing, customers etc. Moved

to the wholesale food business selling to
grocery, restaurant and general catering trade
— buying and selling as a self employed, ‘tied
agent’. Moved to financial services sector:
again selling financial products. Moved to
Consultancy and Training in the start up
business and finally back on UCG campus to
work on the first Business Plan of the, newly
formed, EU Business and Innovation Centre
(EU BIC) in 1988, WestBIC. www.westbic.ie
Built that WestBIC brand, corporate structure
and team of 14 delivering Incubation
Infrastructure (4 locations) and systems, next
practice project validation and ‘investor grade’
business planning services. Pioneered Seed
Capital Funds in Ireland and formal private
equity funding networks and systems which

precipitated the, now Central Bank regulated,
plethora of funding instruments. WestBIC is
a Quality Accredited EU BIC and is a strong
brand in the Republic and Northern Ireland

and across the EU and among EU Institutions.

I held the Presidency of the Brussels based,
EU Network of BICs (www.ebn.eu) from
2010-12 and am a regular contributor to

EU policy on the design and delivery of
support interventions in innovation, regional
smart specialisation strategies and regional
economic development.

During this time, I also performed the role for
S or 6 years of Head Lecturer and Examiner
of the ‘Enterprise Planning Project’ for

final year B. Comm and Masters in Rural
Development classes at NUI Galway and
delivered a huge range of training modules on
entrepreneurship throughout the Region and
in Northern Ireland.

Like several other areas, the process of
education to help prepare people for
employment in the world of business really
needs a heavy emphasis on ‘learning by
doing’ Campus activity, lectures, projects
etc., no matter how practical in approach,
are still limited to helping the student
understand certain basics, develop the
‘language’, demystify concepts and terms
and develop a confidence for the ‘jungle’
that is business and commerce. However,
the science of mathematics (accountancy for
example) is replicable and purchasable from
location to location, project to project etc.
whereas the very human-centric process of
‘doing business’ is not. 100 different people
using 100 different methods can be equally
successful! So, where’s the science?

The entrepreneurs and entrepreneurially
minded people, generally, are the oxygen of
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the world of business. When they get it right,
there is trade so there are jobs for accountants,
for example, to ‘count’ and report. When they
get it wrong, it all falls apart. Getting it right

in today’s global markets means mobilising
and capturing creativity and converting it to
value...value as validated by the market (my
definition of Innovation). This is the new and
incremental wealth that generates higher value
employment and drives a net inward flow of
capital for an economy. Those who are the
‘stars’ in this endeavour are the real national
heroes and the question now is ‘are we set

up in our education institutions with the
curricula and culture we foster to really deliver
on this agenda?’ My fear is, we are not there
yet!

Where to begin? The changes in the Irish
economy from when I left college in 1981 to
present days are enormous. Thankfully, there
is now a very significant, indigenous cadre of
companies trading on products and services
that are global brand leaders and ‘poster
boys’ for the success of the economy. There

is a momentum and critical mass of activity
in serious and innovative entrepreneurship
that is very impressive. There are competent
knowledge intensive service providers (legal,
IP, tax etc.) and state support mechanisms
that are the envy of the lots of economies we
looked up to not so long ago and the FDI
performance by the IDA is probably the best
in the world. Additionally, the R&D capability
in the FDI sector is also ‘bedding in’ to our
economy which, in turn, generates no small
amount of value-added spin-offs. So what else
do we need?

Decentralise: the haemorrhaging of human
and other resources all into the greater
Dublin area is a mistake in spatial planning.

Ultimately, the imbalance in general pricing
indices (labour, housing, public services,
business inputs) will do damage. The brain
drain is a dangerous trend and the vast
potential in so many areas around the country
based on natural advantages (food, culture,
environment, topography/scenery, energy,
maritime) will remain untapped or poorly
developed, at best. The false and pointless
competition for talent, for example, renders
the ‘lagging behind’ to continue to do just
that and the over reliance on the GDP of

one area is a higher risk strategy. The risks

are compounded when lots of the tax Euros
are harvested in the virtual economy made
up of increasing numbers of jobs not based
on added value with the inevitable increase
in public sector administrators, support staft
and all the overheads and spin off from that.
It’s fine in the microcosm world and for those
who can benefit from it over a short term but
a regressive strategy for the wider economy
and leaves too many tax Euros vulnerable to
global trends when an agile productive sector
across a multi strand, well blended economy
is the only bulwark to withstand such external
forces.

Smart Specialisation: Investing in areas

and sectors of natural advantage to optimise
the cluster effect and build world class eco-
systems blending natural advantage with
technology and global R&D communities
and behaving as a magnet for the best talent
and smart private capital in the world. Sounds
obvious? Not really happening. We are not
the leaders in wind or hydro energy. We still
export so much food ‘on the hoof”. We have
no marine cluster to compete globally on
marine research and related spin offs. One of
the biggest rivers in Europe (the Shannon)

is merely seen as a flood threat! We are not
leaders in harvesting and recycling rain water...
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while we politically implode around water
charges! And so on.... There’s much to do.....
there’s thinking to reengineer.....! We can start
with the governance frameworks to foster
smart specialisation strategies.

The symbiotic relationship between the

City and the University is centuries old now.
It has many facets. From rent payments by
the student body to all the consumables

and supplies and wages that are purchased
annually. The deeper more remarkable
footprints now include the spawning of the
world famous Druid theatre company. Other
impact areas could include the amenities at
Dangan for the City to enjoy, the preserved
access to the Corrib and the campus ‘skyline’
from the Quad to the new buildings popping
up all the time. Maybe less visible but of
utmost importance is the merging of the
University Hospital with the university’s
medical faculty. This is a vibrant community
of researchers and innovators who are
developing new technology and applications
in health care to world class standards. This
most desirable bi-product from the education
world is forging a renowned MedTech cluster
reputation for Galway and is attracting talent
and capital and is creating jobs....higher paid
jobs! We can drive this further and we can
replicate it to other sectors. The impending
decision on the improvements at Galway
Harbour suggests a role and presence for the
university and its oceanography and marine
related faculties. The dream is to have a world
class campus at the harbour with deep sea
access for research vessels and teams. This can
be replicated again and again to the benefit of
the City and the University. A win/win and
the University would be even more ‘mingled’

with the city. The old, high ‘wall’ around the

Quad and its symbolism of ‘separateness’ from
the city might even be sacrificed...!

Where to begin? How do work, business

and success now all sit comfortably together
with feelings of wellbeing and fulfilment as
Iapproach 602 I doubt if there is a formula
that can be shared, published even. It is a

very lucky person who gets to know him/
herself early in life and truly values that and
remains true to it. The excesses of the Celtic
Tiger era showed me how easily people can
be tempted to move into a fairly unnatural
state of being. Not only money but mentality
and even language was so easily borrowed and
deployed as a fashion without any connection
to the soul, to the real person who has worked
out what constitutes success. My ‘magic’ now,
with the benefit of 35 years of work behind
me, is primarily based around the social
contract that emerges between me and the
world around me, how I can get along with
people, influence some, be influenced by
others. Try to be consistent with all classes
and avoid any hint of career pride. Work and
business is merely interacting with the world
and, hopefully, taking some satisfaction from
that. The result for some is measured in sales
revenue, balance sheet value, etc. For me

now, it’s measured in more human centred
indicators, the balance sheet of self, so to
speak. Do people gravitate towards me, have I
anything interesting to contribute to society, is
there anyone glad I m walking the earth? I feel
the more we blend life with work and study
and the earlier we engender that as a cultural
norm, for our young people, the better. The
balance sheets will work themselves out as a
consequence!
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Dave Hickey

B. Comm Graduation Year:
1980

Current job and title:
GROUP CHIEF EXECUTIVE,
CONNACHT TRIBUNE LTD.
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PERSONAL BACKGROUND

I grew up in Galway wondering what ‘College’
was about. To me it seemed a place that changed
people. Some of our neighbours went there

and, while they had been perfectly friendly to

us younger kids before, they now appeared to
inhabit a different, distant world as they went

to and from University. I had no idea what went
on there or how you ‘got in’ and I didn’t know
anybody well enough to ask. My mother went
to UCG in the 1930s, but you never asked

your mother about important things like this.

I remember in first year of secondary school,
cycling with my best friend Tom around the
expanding campus, wondering how all those
buildings could be filled and what went on there.
This was when construction on the current
library building was just starting. ‘It’l] take a lot
of books to fill it} said a labourer, delighted with
the break. ‘Maybe you’ll be there yourselves
someday; he said, doubtfully. As I worked my
way through the Bish, a clearer picture emerged.
I'was ‘good at sums’ and had no interest in
science subjects so I opted for Accounting and
Economics for the Leaving Cert: thus a path to
‘College’ opened.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

Of course, no sooner had I attended my first
lecture in Terrapin V (Sociology with Michael

D) than I disdained the ‘long-haired hippies’ who
spent all day in Smokey Joe’s discussing Danté or
Marx and listening to folk music. This was 1977!
In reality I was intimidated by the place. I couldn’t
get my head around the freedom and apparent
lack of structure. Most of my close friends were
doing other courses, or in the RTC (now GMIT),
so there was only a small number of us ‘townies’
in first Comm. I was also working part-time to
help pay my way. I was rescued by lectures (!)

and The Jam. With the exception of Sociology —




the compulsory Arts subject I dropped as soon
as I could - I enjoyed my lectures and tutorials,
although some of Leo Hawkins’ Theory of
Accounting baftles me still. I was good at it

and this gave me a lot of confidence going

into second year. Early in second year, the day
before my 19th birthday, The Jam played a gig
in Leisureland and I was hooked on live music.
I went to every gig by new and emerging bands
like Rocky DeValera and the Gravediggers or
the Virgin Prunes as well as stalwarts like Dr
Feelgood or Horslips. Second and third year
were great! The hippies didn’t seem so bad
after all. My only regret is that I didn’t dive into
college life from the start and open myself to
most (not all) of the new experiences available —
something I encouraged our three sons to do in
their time in NUI Galway.

Following the B. Comm (Hons) in 1980
wanted to stay in Galway because I had just met
my future wife so I started a training contract
with local accountancy firm Deacy, Concannon
& Co, qualifying in 1983. Moving to London
in 1984, I started with Peat, Marwick, Mitchell
(now KPMG) before joining Ernst & Whinney,
Kuwait in 1986. I took up a role as Finance &
Admin Manager with Reuters in Dubai in 1988
and subsequently became Deputy Finance &
Admin Manager for the Middle East & Africa
region based in Cyprus but with a lot of travel.
In 1994 I was appointed Business Director with
one of Reuters trading divisions in London
with responsibility for Finance, Customer
Service and Client Training. By 1996 we had
three young boys and decided to move back

to Galway before Reuters asked us to move
further afield again. I was lucky enough to find a
Business Analysis & Planning role with Nortel
in Mervue and remained with the company
until 2002 in various finance and business

leadership roles, some with European and
global responsibilities. For 18 months I was
Finance Manager with Chanelle in Loughrea
before becoming Finance Director of Galway
Clinic during its first year of operations. Having
been a director of The Connacht Tribune for

a couple of years,  was asked to become Chief
Executive in 2005, becoming Group Chief
Executive when we acquired 100% of Galway
Bay FM the following year.

Firstly, with a third-level qualification now
viewed as the Leaving Cert was in the 1970s
and 1980s I think that a student’s choices at this
level are less important than what she chooses
to do as a postgraduate, whether it is further
academic studies, a professional qualification

or joining the workforce. Undergraduate
courses should offer students as wide a range

of subjects as possible to allow them get a taste
of as many aspects of business life as possible.
Once a student has narrowed her focus, work
experience should form an integral part of

a postgraduate course to provide a deeper
understanding of the subject in a working
environment. To make placements like this
attractive to employers they need to be fora
minimum of six months. To make it work for
the students and colleges the roles must be
clearly defined and ideally include at least one
project which students would be expected

to deliver. They should also be remunerated.
Secondly, no business can survive without sales.
But I'm not aware of any third-level institution
in Ireland that includes sales or selling as a major
module, let alone a full course. There are few
people who are ‘natural’ at sales; the rest of us
have to learn it. Sales can and should be taught
as part of most third-level business programmes.
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Galway benefits hugely from having the
university at its heart. Not only does it bring
thousands of students to the city every
September and help local businesses thrive
during the long winter it also provides a steady
stream of graduates who can add significantly
to the local workforce with multinationals or
SMEs. NUI Galway has global programmes
such as the Regenerative Medicine Institute and
leads many areas of study nationally such as in
Gerontology and Data Analytics, all of which
attract national as well as international staff

and students. The university hosts innovation
centres for business, technology, bio-medical
and many others together with business
incubation units. All of these contribute
significantly to making Galway an attractive
place to live and work. However, Galway is not a
young city. It is an old city, or an institution, full
of young people — not unlike NUI Galway itself.
Like all institutions it tends towards stasis and
loses some of the vibrancy of youth — a bit like
me in fact. A major challenge for Galway, and
one which both third-level institutions can play
akey role in addressing, is how to re-introduce
some of that youthful energy into the DNA

of the city. This is important as we compete

for business, students, tourists and residents
with other growing cities across Europe and

the world such as Riga, Vilnius or Dubai. NUI
Galway should consider how it can help Galway,
and in turn itself, regain that energy and drive.

Galway is establishing a strong business start-
up culture thanks, inter alia, to the innovation
centres and incubation units at NUI Galway as
well as GMIT, together with the development
of the Galway City Innovation District in

the PorterShed off Eyre Square. The J.E.

Cairnes School of Business and Economics

and Whitaker Institute are very active in
encouraging entrepreneurship at the University.
Irish culture is changing slowly and recognising
that entrepreneurship is not the same as being

a ‘cute hoor’: that honest endeavour, even

if it is not successful, should be encouraged

and rewarded. Failure at business should be
recognised as a valuable part of learning and
that the only real failure is not to try again. “Try
something. Fail early. Try again. Fail better. Try
again... Failure at business, following honest
endeavour, should not be a label to be worn
forever. It should be a badge worn with pride.
Entrepreneurship, and the strong possibility of
failure, should be introduced into our second-
level schools and continued right through third-
level, to encourage more business start-ups and
remove the stigma of failure.

One of our lecturers in the B. Comm told us
that the most important thing to take from our
University education was an attitude of mind
not just our degree. In my earlier career it was
something I'd say at job interviews and it always
impressed — helped by the fact that Thad a good
degree and a professional qualification. Later in
life, it's something I look for in potential recruits
at all levels of an organisation. If someone has
demonstrated an ability to learn — initially with
a degree or qualification and subsequently
through career progression — and continues

to show a thirst for learning, even well into the
twilight of working life then he or she will have
a significant advantage over others in the jobs
market. Combine that with flexibility, energy
and a drop of discipline then you have a strong
candidate for most business roles.
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Brian Joyce

B. Comm Graduation Year:

1962

Current job and title:
RETIRED

1918

20158

PERSONAL BACKGROUND

A native of Headford, Co. Galway, prior to
entering university I had been in boarding
school for 5 years, where I disliked the lack of
freedom and discretion. I was a keen follower
of sport before going to boarding school but
newspapers were not permitted. I use that as an
example of the micro management that went
on at that time.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

In contrast your success or lack of it in
university was entirely in your own hands
and I enjoyed my years in NUI Galway. I had
an interest in business affairs before arriving
in NUI Galway and I read extensively about
companies and markets that extended far
beyond the curriculum material during my
college years. This had the effect of broadening
my horizons and provided me with an
understanding of how the decision making
process worked within companies long before
I went to work in any of them. NUI Galway
was relatively small at that time (early 1960s)
with less than one thousand students. The
great advantage of it was that you got to
know the Engineering, Medical and Science
students who had different perspectives
which contributed to the broadening of your
mind and helped to prepare you for the big
bad world of post University life. The subject
I most enjoyed was Logic, a component

of the Philosophy course. In subsequent
business life it proved exceptionally useful. I
have encountered many people in business
who did not have the ability to approach a
business problem in a logical fashion and

as a consequence would come to a wrong

conclusion.
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I started business life with Ford Motor in
Dagenham, UK. At the time there were
about 30,000 people working on the one
site. I was attached at the outset to the
Chassis, Transmission and Engine Division.
Reorganisations were a very regular
occurrence and usually followed a poor
performance. Those of us that were further
down the food chain enjoyed the musical
chairs performance amongst the higher
echelons. I spent a lot of my time there
preparing capital projects related to forward
models. It was a good place to cut your eye
teeth. You learned as much as you were able
to absorb and the four years I spent there
were really worthwhile and made a major
contribution to a subsequent successful
career.

I was keen to return to Ireland and took
ajob in RTE for two years as Financial
Accountant. I moved from there within
two years to the post of Chief Accountant
at Bord Bainne. That
represented the start
of a twenty one year
stent in the dairy
industry. I moved to
the UK to manage their
UK business two and
one half years after
joining them and spent six years building that
business. My boss in Dublin decided to retire
in 1978 and I returned to Ireland to head up
the worldwide business. I served as Managing
Director of Bord Bainne for eleven years
until 1989. At that stage I made a total career
change.

I decided I wanted to pursue the rest of my
business career as a non-executive Chairman/
Director. I was offered many Directorships
and developed a nice portfolio of companies

The Irish economy had a
very unpredictable course
during most of my life in
business. Having said that we
made a lot of progress since 1
entered the workforce in 1963.

in a diverse number of sectors. The portfolio
included the Mater Private Hospital, EBS,
Williams Group in Tullamore, Cow and Gate
baby food, Allegro Holdings and others. Later
I took up other positions including a five year
stint as Chairman of CIE from 1995 to 2000.
I had some experience as a non-executive
before that time as I had served on the Board
of Irish Life in the late seventies and I served
on the Irish National Petroleum Corporation
while I was Chief Executive of Bord Bainne.

I really enjoyed the non-executive role. I
provided an overview for many of these
companies that proved useful to them.

The Irish economy had a very unpredictable
course during most of my life in business.
Having said that we made a lot of progress
since I entered the workforce in 1963. We
have come to understand better what a small
open economy like Ireland needs to do to
attract industry and create more employment.
We are still vulnerable
to worldwide
movements and such
swings should no longer
surprise us. There was

a significant expansion
in second and third
level education in the
seventies and eighties
and that was a major contributor to economic
expansion. The religious orders remain
unrecognised for the contribution they made
to second level education in those years.

It is a wonderful experience to return to

NUI Galway and contrast its size and scope
today with what it was in the early sixties. We
had about 1,000 students and today there
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are over 17,000. The university is pivotal
to the success of Galway. I understand the
population of Galway City is now 75,000
whereas in my student days it was less than
20,000. Unfortunately, the infrastructure
has not moved in
tandem with this
expansion. Galway
desperately needs

an outer ring road to
relieve congestion
and a concerted effort
is required to move
this forward on the agenda. The present
congestion will damage the tourism industry
and make Galway a less attractive location for
new industries.

The climate for entrepreneurship has
improved over the years but much more
needs to be done. We need to give far more
consideration to the fact that our domestic
market is very small and makes life difficult
for start-up situations. The larger community
market is vast but you have geographic and
language barriers which can be daunting for

a start-up operator. People with good ideas
and even good products don’t always succeed
because they can’t find a route to market.
More effort needs to be made to engage
people who have been there and done that

to mentor younger folk who are trying to get
ahead. Many mistakes can be avoided if the
young entrepreneur is acquainted with the
pitfalls and the real amount of capital required
to succeed.

Many mistakes can
be avoided if the young
entrepreneur is acquainted with
the pitfalls and the real amount
of capital required to succeed.

I never had any regrets about moving into
business as I had found out in a HDip year
that teaching was not for me. My years in
Ford Motor Company
in Dagenham gave

me confidence that I
could compete with
graduates from any of
the British universities.
I soaked up as much
experience as I could in those years and

left there feeling I had a good perspective

on business in general. My first few years

in business were finance orientated and I
qualified as an Accountant during those years.
I entered general management in 1972 when I
was given the opportunity to manage the UK
arm of Bord Bainne with 500 employees at
the time. The company needed a new strategic
direction and the introduction of a lot of new
skills at the time. It resulted in six years of
hard work for me during which I changed its
focus and broadened its horizons. I felt well
equipped at the end of those six years to head
up the worldwide businesses of the Bord.

It was an exciting time as it was a period of
rapid expansion in the dairy industry and it
involved running like hell to stand still. We
traded with Russia and China for the first
time in 1979. We developed markets in South
America and we were probably the first Irish
company to do business in some of them. We
had a very good squad in those years and we
took pride in our achievements.
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Maeve Joyce

B. Comm Graduation Year:
1990

Current job and title:
ENTERPRISE
DEVELOPMENT EXECUTIVE,
UDARAS NA GAELTACHTA
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PERSONAL BACKGROUND

Having spent my childhood in Connemara
and my teenage years in Galway City, I've
experienced the benefits of city and country
life. Our home had always been a place of
commerce and conviviality. In the seventies,
we lived and worked in Ireland’s largest

craft shop. So, much of my time was spent
dealing with American tourists in plaid
trousers. They paid by credit card and I was
allowed to fill in the “docket” and scrape

the handle across the metal plate. In those
days, payments took months to process —
how things have changed. I've always had

a job of some description — I've flipped
burgers in Salthill, sold sheep-dip systems in
Roscommon and supplied wedding dresses
in Knocknacarra. During college, my summer
work took me to London and Canada. In
Toronto, I worked for the immigration and
refugee board, processing applications for
international refugees. That was in 1990,
when we didn’t know what a refugee was. I've
had some great adventures, too, including
teaching Spanish to a Japanese woman

in Bangkok. Most recently, I travelled to
Cuba on my honeymoon. The arrival of our
daughter has clipped our wings somewhat,
but we hope to visit my brother and sister-in-
law in Cambodia very soon.

B. COMM AND NUI GALWAY/
UCG EXPERIENCE

Every moment of my time during the B.
Comm was wonderful. I learned so much,
both inside and outside the classroom.
Having focused on science subjects for
my Leaving Certificate, I entered the B.
Comm knowing very little about balance
sheets, demand and supply, or market
concepts and business theories. From the

outset, everything was new and intriguing. I




remember the excitement of sitting in the
large lecture theatres, feeling very grown-up
and mature. That said, I still managed to get
exiled to the front row of the O’Flaherty
theatre for talking! I liked the sound of
marketing and I couldn’t wait to get started.
It was my favourite subject throughout my
time in university. I loved learning about the
many ways that products or services could
be bought and sold. As an impressionable
teenager, I was lucky enough to make
friends with six wonderful classmates who
remain my best friends today. They were

Every moment intelligent
. . and
of my time during entertaining

the B. Comm was
wonderful. I learned
so much, both inside

women who
taught me
how to learn

and outside the and get the
most out of
classroom.
my college
years. They

kept me on the straight and narrow. I was
very happy with my final results. I wasn’t
quite an A student, probably because I was
also learning about boys and beer. Well
worth dropping a grade or two for that -
skills for life!

I've worked in a diverse range of businesses
from sheep dipping to taxi driving, from
film production to running my own
wedding dress enterprise. For over ten
years, I worked in the film and television
sector. I had a starting role in setting

up a Hollywood film studio in South
Connemara. Concorde Anois Teoranta,
established by renowned Hollywood
producer Roger Corman, produced low-
budget TV films for the US market. At

Telegael Teo in Spiddal, I produced a broad
range of corporate videos for the private
and public sectors. This gave me a unique

perspective ,

into a broad I've learned a
range of lot about business
business and now I'm
sectors, from utilising that
medical k ledoe t
devices to calf n(')w € _ge. 0
hutches, and assist existing

and start-up
companies to

provided the
motivation to

undertake a develop their
MBA at NUI full potential
Galway.

Having tht'ough my work
worked for in Udards na
others, T Gaeltachta.

was keen to
set up my own business. After attending
a franchise show in the United Kingdom,
I set up a bridal wear business in my
home. It was a wonderful experience that
allowed me to call on my full range of
marketing, publicity and promotional skills.
Unfortunately, the Master Franchisor wasn’t
as successful in attracting franchisees.
When he closed his doors, I had to close
mine!

I've learned a lot about business and
now I'm utilising that knowledge to
assist existing and start-up companies to
develop their full potential through my
work in Udards na Gaeltachta. To create
employment in the Gaeltacht, we assess
business plans and design support packages
that include everything from Research &
Development support to production space.
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My thoughts on the economy, just like the
economy itself, are mixed. The last ten
years have been a rollercoaster. People’s
personal economic health depends on when
they joined that rollercoaster. While we
have now returned to a growth economy,
the scars of the last ten years remain in
many areas. Large mortgages and personal
debt haven’t disappeared. The rural
economy still struggles. Producing, buying
and selling goods and services are what fuel
the economy, it’s a simple equation. So
while cities (and we only have a handful)
are now thriving, the jobs in rural areas,
along with related spending locally, haven’t
fully recovered. When
a draper or a corner
shop closes in a small
town, will it ever
reopen? The owners
have emigrated, their
children will grow

up elsewhere and

the loss is felt in the
classroom, on the
sports field, at church
and felt by all the
other businesses that
benefitted directly
and indirectly from
the local spend. So
while a pat on the back is well deserved

for a country that’s taken an economic
battering and for a taxpayer that’s been
overburdened in the last few years, we're
not there yet. We need more money in our
pockets to spend, and more jobs in local
economies. Less personal taxes and greater
incentives for the self-employed would be a
good start.

Continuous innovation is
essential. Innovation isn’t just
for high-tech international
companies, it’s for everyone.
The challenge is to foster
innovation. Where does this
begin? Perhaps in school - to
challenge young people to look
at things differently and to
question norms. But this should
also be done in universities and
in the workplace.

NUI Galway has grown with the city and
the campus is almost unrecognisable from
my time there in the late eighties. The
capital expansion programme is enviable
and, as each new building sprang up over
the last 20 years, the university has filled
them with a broad spectrum of students
and staff who brought with them renewed
excitement and innovative areas of learning.
The economic value alone (not to mention
the knowledge shared with students) has
had an extraordinary impact on Galway and
has played a large part in making the City of
the Tribes a unique environment in which
to live and work.
Many of my clients

in the Gaeltacht have
a strong relationship
with the university,
and the connection
between academia
and industry gives the
community access

to world-renowned
researchers. This
offers Galway
businesses and
entrepreneurs

great advantages
when competing
internationally. The kudos of the university
is also important when attracting
investment to the city and county.

Galway, let’s be honest, is a small city by
international standards. However, with a
population of only 75,000, we can punch
well above our weight with NUI Galway in
our corner.
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My role at Udarés na Gaeltachta is to deal
with entrepreneurs and business owners

in existing and start-up initiatives in the
Gaeltacht. This gives me a first-hand insight
into the challenges
faced by business
owners. I also see the
challenges faced by
the State in providing
an environment
conducive to starting
and running a
business. Over the
last few years, great
strides have been
made in terms of
support for business. But more needs to

be done. Starting a business isn’t easy. But
for those who do, they believe it’s the only
option for them and they should be afforded
every support. Continuous innovation is
essential. Innovation isn’t just for high-tech
international companies, it’s for everyone.
The challenge is to foster innovation. Where
does this begin? Perhaps in school - to
challenge young people to look at things
differently and to question norms. But this
should also be done in universities and in
the workplace. Continuous Professional
Development (CPD) tends to be for those
who are required by their profession to
undertake it. Everyone in the workplace
should challenge themselves from time

to time, so they can acquire new skills.
Entrepreneurs aren’t just those who run their
own companies — they can also be found
working within companies. Either way, it
means generating and implementing new
ideas that will grow the business. All for the
benefit of Ireland Inc.

Entrepreneurs aren’t just
those who run their own
companies — they can also
be found working within
companies. Either way, it means
generating and implementing
new ideas that will grow the
business. All for the benefit of
Ireland Inc.

The most important thing I've learned

as I've progressed in my career is to be
true to myself and to my beliefs, values
and personality. This means being myself
and not taking on
traits and attributes
that I believe others
expect. The challenge
is knowing when
others are not being
honest; after all,
people like that can
lead you astray. I
have been inspired
by a few remarkable
colleagues during
my career — what struck me most about
them was their honesty and respect for
everyone they worked with. That, along
with their willingness to teach and to share
their knowledge, made them exceptional
mentors. If I can do this for my colleagues
and clients, I will have achieved a great
deal. I wish I'd read more, because it’s such
a great way to learn. It’s always a challenge
to find the time to read; but if others can
do it, so can I. Continuous learning and
expanding your knowledge is essential

for professional success. And what does
professional success look like? I'd like to
think when someone mentions my name
they’ll say, “Oh, Maeve Joyce, I know her.
You couldn’t have someone better on your
side”.

National University of Ireland, Galway

81



Roénan Kennedy

B. Comm Graduation Year:
1992

Current job and title:
LECTURERIN LAW,
NUI GALWAY
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PERSONAL BACKGROUND

I have a knack for choosing the hard way to

do things and I came to the B. Comm by an
unusual route. Originally from West Kerry,

I grew up in Dtin Chaoin, a small village of
about 200 people on the Atlantic coast. I
wanted to see somewhere bigger and more
lively and therefore rather than going directly
from secondary school to university, I spent
ayear in Paris, learning French and travelling
around Europe. I came back to Ireland to begin
a degree in business studies in Dublin City
University. I had an interest in business subjects
in school, particularly economics, but taking
the subjects at degree level made me realise that
my real interest was in figuring out how human
systems worked rather than being a business
person. That realisation and the influence of
an inspirational lecturer, Ray Byrne, made me
re-orient myself towards law as a better career
fit. This created the practical challenge of how
to obtain a law degree without starting all over
again. The Galway B. Comm, with its strong
focus on law, offered an option and I was able
to transfer into second year.

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

I came to the B. Comm “late”, arriving into
second year after friendships and social circles
had already formed. However, although my
particular background was a little unusual,

I was warmly welcomed into the class and I
formed strong friendships which have lasted
until this day. I now work with some of my
former classmates, keep in touch with others
around the globe, and my daughter’s best
friend happens to be the daughter of one of my
Commerce classmates, which shows how life
can sometimes go in circles. I enjoyed the mix
of subjects in the B. Comm, and have found
the varied education useful, but my focus was




always on law. I gravitated towards those

who had a similar interest, as the LLB was a
popular goal, and we formed study groups for
the subjects that most interested us. I took
the opportunity to
spend a semester as
an Erasmus student
in Strasbourg, which
was an interesting
experience and
enabled me to
deepen my language
skills. Environmental
protection has been
a very important value of mine since I was
young. As an undergraduate I set up the
Ecology Society and was heavily involved with
it at different times in my studies. I went on to
graduate study in UCG and later NUI Galway,
as it became part-way through my time there,
completing the Diploma in Systems Analysis
(with several B. Comm graduates in my class),
the LLB, and more recently the Postgraduate
Certificate in Teaching and Learning in
Higher Education.

I spent most of the 1990s as a programmer,
systems analyst, and network administrator
in several companies and spent two years
in what was then Computer Services (now
Information Solutions and Services) in what
was still UCG. The information technology
industry went from bust to boom and

back again. When I first graduated, jobs
were scarce. By 1997, I was hearing of
peers quitting because they wanted longer
holidays than their employer was willing to
give, as they were confident they could find
something else when they came back from
their travels. By the end of the decade, the
market had collapsed once more. I wanted

The resilience and capacity of
the Irish people to recover from
these problems is to be applauded.
However, our economic difficulties
need to be understood in the
context of our weak political and
legal structures.

a change and moved to New Zealand for a
year. I enjoyed the climate and lifestyle there

very much. I came back to Ireland for “a short
while”, intending to return as soon as possible,

but somehow found
myself on a path
which has kept me
here. I worked as
Executive Legal
Officer to the Chief
Justice of Ireland,
Mr Justice Ronan
Keane, for a number
of years. This was an
interesting and varied role — a combination
of researcher, personal assistant, and “special
projects” person.

I then went to New York University to
complete a Masters in Law. On returning to
Ireland, I became an academic — still trying
to figure out how things work — spending a
year in the University of Limerick before the
happenstance of the jobs market brought
me back to NUI Galway. I now lecture in the
School of Law, specialising in Information
Technology Law and Environmental
Law. I have also been very involved in the
Cloughjordan eco-village project.

Business education has much to offer Ireland
but also much to learn. The country is now
much more open, dynamic, and properly
served by infrastructure than it was in

the 1980s and 1990s. Education offers an
opportunity to create new and innovative
solutions to old problems, particularly in
an increasingly connected economy, one of
flows rather than transactions. However, as
environmental challenges such as climate
change, biodiversity loss and resource
scarcity begin to bite, sustainability is an
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issue. This was not part of my education as

an undergraduate student, but should be a
key element of business education in the 21st
century.

The Irish economy is in much better shape
then it was in the 1980s. The recession has
certainly taken a real toll, and the recent
recovery is grounded on a lot of human
suffering with many excellent recent
graduates having to emigrate, and those
who have remained
dealing with reduced
services. The resilience
and capacity of the Irish
people to recover from
these problems is to be
applauded. However,

our economic difficulties
need to be understood

in the context of our
weak political and legal
structures. Some aspects
are particularly Irish, such
as weak regulation, a dysfunctional legislative
process, and a lack of joined-up thinking at the
higher levels. Some are universal, particularly
the human tendency for oversimplification of
complex problems. Together, these mean that
without significant political and legal reform,
another crash is inevitable.

A common thread between the various
universities that I have studied in is their
close physical, economic, and mental
integration with the surrounding city, which
is a substantial reciprocal benefit. Galway
and NUI Galway are very fortunate to have
each other so close by. As both the city

and university set their sights on a higher

Experience has taught
me that success requires a
combination of hard work,
good luck, and pragmatism.
The cliché is to “follow
your heart”, and while that
is often a good idea, it is
frequently not sufficient.
Success is often the result of
random factors.

international profile, it is important not

to forget about the need to cultivate the

links between the two. Schemes such as the
Community Knowledge Initiative and various
industrial partnerships are tangible evidence
of the positive possibilities and should be
encouraged and strengthened from both
sides. Ar scath a chéile a mhaireann na daoine.

Experience has taught
me that success requires
a combination of hard
work, good luck, and
pragmatism. The cliché
is to “follow your heart”,
and while that is often a
good idea, it is frequently
not sufficient. Success

is often the result of
random factors. I have
from time to time been
congratulated on putting
together a CV which
places me well to work at the intersection
between law, information technology, and
(more recently) environmental protection. In
fact that life story was not planned in advance.
Even some of the more careful decisions that
I made seemed to me to be a mistake within
a few years. Later, these would open new
opportunities that I was able to capitalise on.
Long-term visions must be tempered with a
degree of pragmatism, and a willingness to
put in hard work. Openings will often arise
because of factors outside of one’s direct
control. To make a success of these, it is
necessary to have the ability to recognise
them and then to follow through with the
effort necessary to make the most of the new
possibility.
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Cathal Kilcline

B. Comm Graduation Year:
2008

Current job and title:
LECTURER OF FRENCH,
SHANNON COLLEGE OF
HOTEL MANAGEMENT,

NUI GALWAY
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PERSONAL BACKGROUND

I was raised on a farm in Roscommon and
educated at Roscommon CBS. My father
(Ambrose, BScAg, 1966) and mother (Helen,
née Maher, BA, 1980) are both alumni of
NUI Galway, as are my sister (Amy, BA, 2002
and HDip Ed., 2003) and brother (Kevin,

B. Comm. International, 2007 and M. Econ.
Sc.,2008), so it was a logical choice for me

to follow in their footsteps. I'm a proud
Roscommon man, and keep close links to my
community there through my family and my
involvement in local organisations, especially
the GAA. Nonetheless, I've been calling
Galway home since I started in NUI Galway
almost fifteen years ago!

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

It seems like most students have a good time
at NUI Galway, and B. Comm students are no
different. It helps a lot if you are lucky enough
to be studying subjects you enjoy, as I was.
Studying the B. Comm at NUI Galway gave
me a grounding in the fundamental principles
and methods of economics and accounting, as
well as a better understanding of the world of
business generally and contemporary changes
in Irish and international commerce. Perhaps
most importantly for me, I developed my
investigative, analytical and communicative
skills over the course of my four years. My
personal highlight was my third year at
University, which I spent as an Erasmus
student in Montpellier, France. All Commerce
International students must spend their third
year (of 4) in a partner university, studying
the relevant language. This was a wonderful
experience for me personally and intellectually.
I think that a lot of students of this particular
programme would feel the same about Erasmus
experience. I would heartily recommend
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studying a B. Comm at NUI Galway. The
course offers an excellent and diverse range
of employment opportunities. I would
recommend the B. Comm International
programmes in particular — studying a
language as part of your degree will further
enhance your options in the future.

Following graduation, I worked as a
postgraduate researcher in French Studies
at NUI Galway, funded by the Arts Faculty
and later by Irish Research Council for

the Humanities and Social Sciences and
obtained a PhD in 2009. Later I studied for
the Postgraduate Diploma in Education
and worked as a
secondary school
teacher of French and
Business in schools
in Roscommon

I and fellow graduates
with whom I remain
close, believe that we

In my experience, business education in
Ireland is relatively sophisticated, well adapted
to the world of work, and applicable in
people’s daily lives. The Leaving Certificate
courses in accounting and economics, for
example, are quite rigorous and prepare
students well for further studies at third level.
Similarly, the B. Comm programme at NUI
Galway prepares students well for top jobs in
the worlds of accounting, economics, finance
and policy. Reflecting on my own experiences,
I feel that these curricula at second and

third level portray only one particular way

of organising society: according to the free
market and the profit motive. Someone who
leaves the study of economics
after year 1, will know

only of the neo-classical
approach, for example. I
believe that greater insight

and Galway. From were prep ared at NUI into ways of doing business
2011 to 2015 I was Galway to a level that and organising economies
employed by the rivals the most prestigious  in different locations and
EU Commission institutions nationally and  over time would have

and the Irish

Research Council
as a postdoctoral
researcher through the Marie Curie
programme. My research focuses on French
society and culture, and I was based at
Université Claude Bernard in Lyon for two
years before returning to work in the same
capacity at NUI Galway. During this time I
also taught French on the BA programme in
NUI Galway before moving to the Shannon
College of Hotel Management, where I have
been teaching French since the College has
been fully integrated into NUI Galway in
September 2015.

internationally.

positive consequences

for the business world

and society in general. Nonetheless, I and
fellow graduates with whom I remain close,
believe that we were prepared at NUI Galway
to a level that rivals the most prestigious
institutions nationally and internationally.
Increasingly, work placement is becoming a
part of every degree programme and that can
only further strengthen business education
in Ireland. Opportunities to carry out this
work placement abroad — happily I benefited
from an Erasmus year through the B. Comm
International programme — would also be

a positive development as students would
benefit greatly from exposure to a different
working environment.
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Recent history has reinforced how exposed
Ireland is to global markets as a small open
economy. Successive Irish governments have
proven quite astute in
attracting foreign direct
investment to Ireland,
and in positioning Ireland
as an attractive place

for Ireland as a base for
high-tech multinationals.
This does not, however,
make Ireland any less
vulnerable to external
shocks. Reducing Irish
government debt would seem like an obvious
and important way to tackle this exposure.
Apart from attracting FDI, I believe many of
Ireland’s indigenous strengths lie in tourism
and high-quality agricultural production.

A careful fostering of Ireland’s natural
resources and heritage is vital to maintaining
these strengths. Hence, a clear vision of our
environmental priorities and a nationwide
strategy on how to deal with climate change
will be necessary if Ireland is to protect our
natural advantages in these areas.

Everyone knows that Galway is a great

place to have a good time. It is a glorious
location: beside the sea, on the Corrib, at the
doorstep to Connemara and the Gaeltacht,

as a setting for the summer festivals. And
NUI Galway, in making Galway a student-
oriented city, is perhaps the driving force in
Galway preserving its distinctive appeal and
bringing together its diverse charms. The
crucial role NUI Galway plays in Galway

City — as an employer and a centre for
learning and research, means that the city and
university are effectively locked in a symbiotic

Having worked in
education in a variety of
contexts and locations,
it is clear that among the
foremost challenges all
for educators, schools
and universities, is how to
measure their performance.

relationship. This should be a competitive
advantage for both the university and the city.
Both face similar challenges in the short to
medium term (housing and transport most
obviously) and they will need to tackle these
together. Partnerships
between local businesses
and cultural and sporting
organisations (the
university’s engagement
with Druid Theatre and
Connacht rugby being
contemporary examples)
represent the best way
forward for both the city
and the university.

Having worked in education in a variety of
contexts and locations, it is clear that among
the foremost challenges all for educators,
schools and universities, is how to measure
their performance. Such measures are, in turn,
vital in enabling individuals and institutions
to attract the resources that will help them
achieve their objectives. It will be interesting
to see how models and metrics may develop
to give more sophisticated measures of
success in education.

National University of Ireland, Galway

87



Jennifer Kilroy
(née McDermott)

B. Comm Graduation Year:
2003

Current job and title:
SENIOR BUSINESS PROCESS
MANAGER, MEDTRONIC
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PERSONAL BACKGROUND

Originally from Ballina, Co. Mayo, I
attended school in the local St. Oliver
Plunkett N.S., better known as “the

Quay”. Ireceived my secondary education
at St. Jesus & Mary Secondary School,
Crossmolina. My father, Tony McDermott
was from Crossmolina, and my mother,
Mary, has relations who live in nearby
Keenagh. I enjoyed six happy years,
travelling daily by bus to “Gortnorabbey”,
with two of my three younger siblings,
Antoinette and Sean. I played hockey

and basketball in school (mainly on the
bench), but my love was choral singing. At
a young age, I joined the Ballina Cathedral
Choir and remained an active member
until I left for NUI Galway in 2000 to study
Commerce. Fifteen years later, my youngest
sister has returned to study Occupational
Therapy, haven chosen NUI Galway for her
studies also. I am based in Oranmore with
my husband, Kevin Kilroy from Caltra,

and my daughter Pippa. In my spare time,

I like to visit my godson Ben, continue

to sing with the Galway Baroque Singers,
participate in coaching forums and events. I
enjoy learning about performance in sports,
with a special interest in GAA teams.

B. COMM AND NUI GALWAY/
UCG EXPERIENCE

Arriving at NUI Galway in 2000, I stayed
in full board accommodation or ‘digs’ (as
it was called) on Inchagoill road. During
first year, I met a great bunch of people
who I still consider to be my closest
friends today. Forming friendships and
networks at NUI Galway was one of the
highlights of my time there. The B. Comm
was a rich learning course, as many other
disciplines attended commerce modules. I




met a diverse range of people across many
disciplines including Engineering, IT, Law,
and Arts. At NUI Galway, I joined the
Choral Society and enjoyed many concerts
at venues in Galway, Cork and Italy. The
student union facilities provided a great
social setting for playing cards, losing

pool competitions and
post exam celebrations.
The social scene

Business education

to receive the NUI Galway fellowship
award which enabled me to stop working
and focus on my studies. In 2004,
Medtronic (my current employer) opened
a graduate opportunity to NUI Galway.

I started at Medtronic as an associate

HR specialist. After one year, I received

a permanent contract

as a HR generalist, and

complimented strong
academic foundations,
where the centrally

could benefit, in my
opinion, from greater
hands-on experiment
based learning where

progressed to Senior HR
generalist in 2006. The
B. Comm and masters
programme provided

located libray became

a meeting point for
study groups and group
assignments. The NUI
Galway library continues
to innovate in its service to students today.
As arecent PhD graduate, it was one of my
most valued resources. The on-site chapel
also provides a safe haven for last hope
prayers, when library contributions are
exhausted! Some key academic memories
from my B. Comm include: understanding
the Irish economy through the witty words
of Dr. Kane, exploring the nuances of
change management with the case-study
based teachings of Ms. Maureen Maloney,
and crunching numbers with Mr. Warnock
and Mr. Currie in accounting.

Following a first class honours B. Comm,
I had a choice of the higher diploma in
education (qualification for secondary
teaching) at NUI Galway; some graduate
jobs; or, a progression to masters level.

I decided on the one-year Masters in
Human Resource Management and
Industrial Relations. After starting the
Masters programme, I was lucky enough

cause-and-effect can be
explored in advance of
real-world introduction.

superb preparation for a
career in HRM, especially
with CIPD accreditation.
While at Medtronic,

I had the opportunity

to complete Green Belt Lean Sigma
certification, building an expanded skill
set in continuous improvement. From
this platform, I moved to a continuous
improvement role, transferring to a
traditionally engineering function as

a Lean Sigma Black Belt. For the past
seven years, I have worked in the area

of lean culture change, continuous
improvement and six sigma problem-
solving. As a senior manager now, I sit

on the Medtronic Galway New Product
Development and Customer Innovation
Centre leadership team, as well as the
Minneapolis-based Global Operational
Excellence team. In this role, I work daily
on expanding lean thinking along the value
stream to Manufacturing, New Product
Development, Suppliers, Distribution and
Hospitals.
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In my view, recognising that business
education has evolved significantly over
the past century, a set of new challenges

now lies ahead. Firstly, the rate of learning

in the business environment must be

exceeded in business research, if education

is to add value. The natural and physical
sciences have evolved to an experiment
based paradigm that enables advancement
of knowledge in un-tested or new fields.
Business education could benefit, in my
opinion, from greater
hands-on experiment
based learning where
cause-and-effect

can be explored in

Given the challenges
now of work-life balance,
workplace stress, atypical

work arrangements

it is a constraint to growth. Connecting
business to value, either service or product
will be key. Business education may be
challenged with how traditional business
processes can readily adapt to changing
customer value propositions in future.

My favourite place in Galway City has long
been NUI Galway. NUI Galway represents
in many ways all that is wonderful about
Galway. The city’s
history can be felt in the
beautiful architecture
of the quadrangle. The
diversity of academic
courses mirrors well the

advance of real-world and the mobile o_ﬁ‘ice it
introduction. Secondly, 1d th ttil diversity in people and
business education woula appear iha € sectors evident in the

must recognise its
responsibility to the
employee. Many
courses are taught
from a management
perspective, often underpinned by the
flawed assumption that “management
knows best”. Given the challenges now
of work-life balance, workplace stress,
atypical work arrangements and the
mobile office, it would appear that the
contribution of business education to

the employee experience may need to

be higher on the agenda. For example,
what type of principles and values should
businesses adopt to ensure the talents

of employees are nurtured in all global
locations? Finally, competitive pressures
will require all business functions to
‘earn their keep’ in organisations. I
would suggest that teaching ‘business for
business sake’ is no longer viable — in fact

contribution of business
education to the employee
experience may need to be
higher on the agenda.

local Galway economy.
The arts and cultural
aspects, for which
Galway is famous, are
evident in the James
Hardiman Library
archives and displays, as well as in the
many music, cultural and art events held
at the beautiful Aula Maxima. In addition,
the university’s relationships with local
industry represents well the collaborative
‘small town’ feel of the relatively (at least
in Ireland) large city of Galway. I am
always proud to recommend the city of
Galway for a short visit or for a longer
term residential move. I have adapted the
city as my home since coming to university
here. I enjoy its restaurants, music

and theatre, shops and friendly streets.
However, when it comes to GAA football,
as a Mayo native, I know where to draw
the line between my first home and my
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second. With sincerity though, I hope NUI
Galway continues to thrive and adapt at a
rate that meets the needs of its students,
and likewise the city, for its residents.

In my opinion innovation is the lifeblood
of enterprise and entrepreneurship. I
have been fortunate in my career to
witness the power of
innovation in treating
life-threatening and
life-limiting illnesses
through innovation

in medical devices.
Connecting innovation
to real human needs
offers significant growth
opportunity, as well

as the opportunity

to be part of something that makes a

real difference to the lives of others.

From my perspective, cross-functional
collaboration, close connection with

the human need (the patient in the case
of medical devices), carefully applied
problem definition, solution generation
and design processes are key to success. I
am continuously amazed by the creativity
of the human mind. I have found that
groups have a special creative ability

that supercedes those of the individual.
Unleashing the synergy of diverse groups,
be it functional, cultural, gender or ability
differences, is an iceberg, that I believe,
the world is just now touching the tip of.

Connecting innovation
to real human needs
offers significant growth
opportunity, as well as the
opportunity to be part of
something that makes a
real difference to the lives
of others.

For many people, work makes up
approximately 50% of their waking hours.
In my opinion, that amount of any human
time is precious. As such, it is important
that people are nurtured, valued and
supported in work and business. I have
benefited from help and support of others,
as well as the space

to grow my strengths

to feel successful. I
aspire to do the same
for others, so that

they can have positive
experiences that carry
over into their health,
self-esteem and home
life. The B. Comm
provided an excellent
launch pad for my career. NUI Galway
has continued to have a connection with
me since I graduated. I hope I can return
the assistance to those staff that supported
me so far in my career, and provide future
students with the opportunities that I have
received.
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Marguerite Larkin

B. Comm Graduation Year:
1991

Current job and title:
PARTNER - HEAD OF
AUDIT & RISK ADVISORY,
DELOTIITE
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PERSONAL BACKGROUND

I am originally from Portumna in county
Galway and studied Commerce in UCG as

it was then known from 1988 to 1991. After
Ileft NUI Galway I completed a Masters in
Accounting sponsored by Deloitte as part of
their graduate programme and joined Deloitte
in 1992. I now live and work in Dublin. I

am extremely lucky to have three beautiful
children, two girls and a boy, ranging from
age 3 to 9 and the support of a great partner
who understands the demands of balancing
professional career and family life. I have a
close affinity to Galway and we spend a lot of
time over the summer and during holidays in
Connemara with the kids. There is nothing
quite like a bracing walk along Gurteen beach
in Roundstone to clear the mind!

B. COMM AND NUI GALWAY/UCG
EXPERIENCE

Both academically and socially I have nothing
but fond memories of UCG. Ibelieve UCG
is a fantastic university and in particular the
B. Comm - in those days (and still does!) the
course included a number of broad business
subjects as well as the more specialised
accounting stream subjects. Ireceived an
excellent business learning which gave me

the grounding and ability to specialise in later
years. I was inspired by many of my lecturers
who strongly encouraged the development of
an enquiring mind. From a social perspective
there is something really special about Galway
— having lived in a number of cities since

— there is a uniqueness to Galway perh